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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Glendale Unified School District 2014-2017 Local Control Accountability Plan and Annual Update Template
Introduction:
LEA: Glendale Unified School District Contact (Name, Title, Email, Phone Number): Dr. Richard Sheehan, Superintendent

dsheehan@gusd.net
LCAP Year:

2014-2015

Local Control and Accountability Plan and Annual Update Template
The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and
47606.5.
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with
disabilities, for each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052,
including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code
section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally
identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils
funded by a school district but attending county-operated schools and programs, including special education programs.
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all
pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as
applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified
to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the Education Code.
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The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded by a
variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with
school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by
information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are
incorporated or referenced as relevant in this document.
For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be consistent with
the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the
LCAP.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education
Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.
A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and
for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school
facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)
Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including
English learners. (Priority 2)
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority
9)
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
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B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of
English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or
higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education
Code section 51220, as applicable. (Priority 8)
C. Engagement:
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special
need subgroups. (Priority 3)
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations
rates. (Priority 5)
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety
and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school districts;
Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5
specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of
documents.
Instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the
LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in Section 2, and
the related actions and expenditures are to be described in Section 3.
Guiding Questions:

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, education
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2)
3)
4)
5)
6)

rights holders and other foster youth stakeholders, English learner parents, community organizations representing English learners, and others
as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by
the LEA to inform the LCAP goal setting process?
What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through
any of the LEA’s engagement processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062,
52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01?
In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state priorities?

Involvement Process
Current State
The Glendale Unified School District has a twenty-year history of
working with a team that includes representatives of all
stakeholder groups to develop a District Strategic Plan (see
appendix) to guide continuous improvement efforts. The plan is
for a five-year period with annual updates to assess progress and
modify it as needed. Annually, the Board of Education develops
Board Goals that align to the District plan.
A key focus goal for the last two years is to:
Ensure, in every learning environment, instructional practices
that are high-quality, research-based, consistent with the
models of effective teaching and the California teaching
standards, and that support student success.
The current District Strategic Plan includes a vision, mission,
beliefs and thirty-three “Student Will” Statements connected to
four Strategic Directions:
1- Skills for Success,
2- Learning Beyond the Core,
3- Learning Environment and

Impact on LCAP
The LCAP committee had a major impact on the development of the Glendale
Unified School District LCAP plan. The LCAP committee was instrumental in
providing discussion and information on defining the BASE program desired in
GUSD. The base program is defined as the staff, programs and supports that would
be provided to every elementary and secondary school in GUSD.
In addition, the committee recommended the framework for the Base Plus
program. The Base Plus program focuses on those students not yet proficient and
emphasizing the four identified subgroups of learners: English language learners,
low socioeconomically disadvantaged students, foster/homeless youth and student
with disabilities. The base plus program also includes the staff, programs and
supports that would be desirable to provide at every elementary and secondary
schools in GUSD.
The LCAP committee used a prioritization process to identify the following as
recommended components for Base and Base Plus Programs at elementary and
secondary schools:
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Involvement Process
4- Community, Collaboration, Communication.
The alignment between the three LCAP State Categories and
eight priorities to our Plan’s four Strategic Directions and Student
Will Statements shows a strong correlation.
The recent Education Trust West California District Report Card
(2013) highlights some high poverty districts that continue to
achieve strong academic results for its disadvantaged students.
Five of the top ten overall districts serve large numbers of lowincome students and students of color. While Glendale Unified is
proud to be included in this group, we know we can and must do
better. A strong LCAP will be our roadmap to increase our
effectiveness with students who are not yet proficient.
Development of LCAP
Our culture of ongoing planning and history of stakeholder
engagement has been the impetus for the development of the
LCAP. We believe our student achievement success has been due
in part to systemic, ongoing planning and evaluation.
In January of 2014, the District developed a plan to assure
meaningful engagement of parents, pupils and community in the
LCAP development process. We followed four phases of
engagement: Inform, Listen, Draft and Finalize.
LCAP Committee
An LCAP Advisory Committee was formed and met five times. The
members represented all the stakeholder groups including
parents, students, teachers, classified staff, district and site
administration and Board of Education members. In addition, the
Committee had representatives from the Glendale Teachers
Association, District PTA, DELAC, CSEA and community members.
The Committee had 90 members attend one or more meetings,
and the average attendance at the meetings was 74%.
The LCAP Committee provided input to redefine the BASE
educational program, which will be provided to all students.

Impact on LCAP
Elementary Base Program:
 Lower class size
 Arts-Visual and Performing (music, dance, drama)
 Technology (Computers and functional technology)
 Interventions (before, during and after school)
 Counseling services (social, emotional, physical, academic)
 Support staff (library clerks, computer techs)
 Physical education for K-6 students
 Nurses (health clerks)
 Additional teachers to avoid split classes
 Collaboration time for teachers
Elementary Base Plus Program:
 The committee reiterated a need for further lower class size.
 There was a continued desire for counselors to assist students with social
and/or emotional needs
 Intensive interventions to further support the core groups
 More parent resources, involvement and parenting classes
 Full time ELD specialist for EL students
Secondary Base Program:
 Counseling services (psychologists/mental health providers, social,
emotional, academic and college/career)
 Lower class size
 Technology and technology support
 Intervention programs
 STEM programs
 Career and technical education
 Nurse and/or health clerk
 Teacher collaboration time
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Involvement Process
Committee members also prioritized BASE PLUS components.
These additional components are recommendations to the BASE
program for students who are not yet proficient.
In addition to LCAP committee, the following list exemplifies the
representation of all stakeholders in the development of the
LCAP plan:
Three, cluster community meetings, superintendent group
meetings, team and cabinet meetings, principal meetings,
teacher specialist meetings, School Site Councils (SSC), PTSA
school site and council meetings, District Advisory Committee
Title I (DAC), District Advisory Committee Special Education
(DAC), District English Language Acquisition Committee (DELAC),
Glendale Teachers Association (GTA), Classified Employees
(CSEA), Management (GSMA), Board of Education
reports/updates, common core presentations to stakeholder
groups, PTSA Five Star Coalition Forum, survey of principals and
teacher specialist.

Impact on LCAP
Secondary Base Plus Program:
 Counseling services (social, emotional, academic, college and careers)
 Career and vocational education programs
 Summer programs
 Smaller class sizes
 Intervention programs/strategies (before, during and after school)
This information was used to develop the GUSD LCAP plan. As a result of the
committee’s input, in addition to the DELAC committee, teacher specialists and
principals, the following plan was written with the understanding that it will be
revised once the permanent regulations and rubric are adopted in September and
reviewed, at minimum, annually. Ideas not incorporated into the LCAP Year 1 will
be reconsidered in future plan reviews and revisions.

This engaging and collaborative LCAP process is credited to the
successful completion of the Glendale Unified School LCAP plan.

Section 2: Goals and Progress Indicators
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for
each state priority and any local priorities and require the annual update to include a review of progress towards the goals and describe any changes to
the goals.
Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the
applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric. Charter
schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific metrics that statute
explicitly references as required elements for measuring progress within a particular state priority area. Goals must address each of the state priorities
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and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which school sites and subgroups have the
same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school
site. The goals must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities,
both at the LEA level and, where applicable, at the school site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify
and incorporate school-specific goals related to the state and local priorities from the school plans submitted pursuant to Education Code section 64001.
Furthermore, the LCAP should be shared with, and input requested from, school site-level advisory groups (e.g., school site councils, English Learner
Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet the goal.
Guiding Questions:
1)
2)
3)
4)
5)

6)
7)
8)
9)
10)
11)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)?
What are the LEA’s goal(s) to address locally-identified priorities?
How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school
site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data
analysis, etc.)?
What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s goals for
all pupils?
What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local
priority and/or to review progress toward goals in the annual update?
What information was considered/reviewed for individual school sites?
What information was considered/reviewed for subgroups identified in Education Code section 52052?
In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What
modifications are being made to the LCAP as a result of this comparison?
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Section 2: Goals and Progress Indicators
Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Improve student
achievement
through the
implementation of
the common core
state standards
district wide with
fidelity
Need:
-Align district
benchmark
assessments to the
common core
Metric:
-CAASPP data
-Internal
benchmarks
Need:
-Provide
professional
development
training

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 1:
IMPROVE
STUDENT
ACHIEVEMENT
FOR ALL
STUDENTS
WHILE
IMPLEMENTING
THE COMMON
CORE STATE
STANDARDS

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

All

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Create and
implement common
core aligned district
benchmark
assessments in ELA,
math, science, social
science, ELD at all
grade levels and
establish a baseline
proficiency level

-Review and
refine common
core aligned
district
benchmark
assessments in
ELA, math,
science, social
science, ELD at all
grade levels and
increase
proficiency level
by a minimum of
3%

-Monitor and
adjust common
core aligned district
benchmark
assessments in ELA,
math, science,
social science, ELD
at all grade levels
and increase
proficiency level by
a minimum of 3%
from previous year

-Create and
implement a
professional
development plan

-Review and
refine a
professional
development plan

-Monitor and
adjust a
professional
development plan

(ENGLISH
LANGUAGE ARTS,
MATH, NEXT
GENERATION
SCIENCE AND
ENGLISH
LANGUAGE
DEVELOPMENT)

All

Year 2: 2015-16

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase teacher
collaboration time

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Explore options for
teacher
collaboration time
and develop a plan

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Implement the
plan for teacher
collaboration
time

-Monitor the plan
for teacher
collaboration time

Metric:
-Number of staff
participating in
professional
development
activities
-Number of staff
participating in
collaboration time
Need:
-Establish baseline
data and improve
student
achievement for all
students on
CAASPP test
API Growth Data:
2013 District: 861
2013 State: 790
2012 District: 858
2012 State: 788
2011 District: 850

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4

All

All

-Administer the first
full CAASPP test

-Establish a
CAASPP baseline
by June 2015 and
compare GUSD
CAASPP data to
state data

-Increase student
proficiency data by
a minimum of 3%
on the CAASPP test
in ELA and math
and exceed the
state average
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

2011 State: 779
All students CST
2013
-District-wide:
CST % Proficient
ELA: 70.6%
Math: 66.6%
-Elementary
CST % Proficient
ELA: 73.4%
Math: 79.6%
-Middle
CST % Proficient
ELA: 70.6%
Math: 70.9%
-High
CST % Proficient
ELA: 66.6%
Math: 45.6%
Metric:
-CAASPP data
-Internal
benchmarks

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase students
proficiency rate on
CAHSEE exam

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

District CAHSEE 10
grade 2013 Census
Pass rate
-ELA: 92%
-Math: 95%
Proficiency rate
-ELA: 52%
-Math: 45%

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Increase percent of
students scoring
proficient, not just
passing the CAHSEE
by a minimum of 3%
each year

-Increase percent
of students
scoring proficient,
not just passing
the CAHSEE by a
minimum of 3%
each year

-Increase percent
of students scoring
proficient, not just
passing the CAHSEE
by a minimum of
3% each year

-Increase percent of
students scoring
advanced and early
advanced on the
CELDT by a

-Increase percent
of students
scoring advanced
and early
advanced on the

-Increase percent
of students scoring
advanced and early
advanced on the
CELDT by a

Metric:
-CAHSEE data
Need:
-Increase Adv and
Early Adv CELDT
scores for all EL
students
CELDT students
2013
-District-wide:
CELDT percentages
Adv: 20.9%

English
Language
Learners

All

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Early Adv: 32.2%
Inter: 24.5%
Early Inter: 10.5%
Beg: 11.9%
-Elementary:
CELDT percentages
Adv: 17.1%
Early Adv: 30.3%
Inter: 27.3%
Early Inter: 12.5%
Beg: 12.8%
-Middle:
CELDT percentages
Adv: 30.0%
Early Adv: 33.4%
Inter: 18.3%
Early Inter: 6.6%
Beg: 9.5%
-High:
CELDT percentages
Adv: 27.4%
Early Adv: 37.8%
Inter: 18.8%
Early Inter: 6.1%
Beg: 10.0%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

English
Language
Learners

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

minimum of 5%

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

CELDT by a
minimum of 5%

minimum of 5%

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase EL
students
redesignation rate

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

English
Language
Learners

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

District 2013
Redesignation
rate:
23%

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase
percentage of
students who meet
redesignation
criteria by a
minimum of 3%

-Increase
percentage of
students who
meet
redesignation
criteria by a
minimum of 3%

-Increase
percentage of
students who meet
redesignation
criteria by a
minimum of 3%

Metric:
-CELDT data
-Redesignation
data
Need:
-Increase number
of students
enrolled in AP
classes

All

Secondary
level

-Increase the
number of students
enrolled in AP
classes by a
minimum of 2%

-Increase the
number of
students enrolled
in AP classes by a
minimum of 2%

-Increase the
number of students
enrolled in AP
classes by a
minimum of 2%

Need:
Increase number
of students taking
AP exams

All

Secondary
level

-Increase the
number of students
taking AP exams by
a minimum of 2%

-Increase the
number of
students taking
AP exams by a
minimum of 2%

-Increase the
number of students
taking AP classes by
a minimum of 2%

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase number
of students passing
AP tests with a 3 or
higher

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Secondary
level

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Increase the
number of students
passing AP tests
with a 3 or higher by
a minimum of 2%

-Increase the
number of
students passing
AP tests with a 3
or higher by a
minimum of 2%

-Increase the
number of students
passing AP tests
with a 3 or higher
by a minimum of
2%

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

AP 2013 data
-District-wide:
Stu in AP classes:
4036
-Stu taking exams:
2117
-% of AP students
taking exams:
52.5%
-Tests taken: 2993
Passing tests: 1837
Pass rate: 61.4%
Metric:
-AP data results
Need:
-Establish and
improve district
CAASPP baseline
data for all ethnic
subgroups

All

All

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Ensure GUSD
students will
outscore the state
percent proficient
on the CAASPP
test in all areas
Ethnic subgroups
unduplicated
2013
WHITE
POPULATION:
-District-wide:
CST % Proficient
ELA: 70.3%
Math: 66.6%
-Elementary
CST % Proficient
ELA: 73.0%
Math: 79.0%
-Middle
CST % Proficient
ELA: 71.4%
Math: 72.3%
-High
CST % Proficient
ELA: 66.3%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

White

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Compare GUSD
CAASPP data to
State data in all
areas

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 5% in
all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 5% in
all areas

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Math: 46.9%
HISPANIC/LATINO
POPULATION:
-District-wide:
CST % Proficient
ELA: 58.4%
Math: 52.1%
-Elementary
CST % Proficient
ELA: 58.6%
Math: 68.1%
-Middle
CST % Proficient
ELA: 62.6%
Math: 57.1%
-High
CST % Proficient
ELA: 54.5%
Math: 24.6%
ASIAN
POPULATION:
-District-wide:
CST % Proficient
ELA: 87.0%
Math: 85.8%
-Elementary
CST % Proficient
ELA: 85.3%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Hispanic/
Latino

Asian

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data to
State data by 3%
in all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by 3% in
all areas

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
2% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 2%
from previous year
on the CAASPP test

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Math: 92.0%
-Middle
CST % Proficient
ELA: 89.8%
Math: 91.8%
-High
CST % Proficient
ELA: 87.3%
Math: 73.4%
FILIPINO
POPULATION:
-District-wide:
CST % Proficient
ELA: 78.8%
Math: 71.3%
-Elementary
CST % Proficient
ELA: 79.9%
Math: 86.6%
-Middle
CST % Proficient
ELA: 81.7%
Math: 82.9%
-High
CST % Proficient
ELA: 75.6%
Math: 82.9%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Asian

Filipino

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Compare GUSD
CAASPP data to
State data in all
areas

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase GUSD
CAASPP percent
proficient data to
State data by 1%
in all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by 1% in
all areas

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

BLACK/AFRICAN
AMERICAN
POPULATION:
-District-wide:
CST % Proficient
ELA: 67.2%
Math: 64.2%
-Elementary
CST % Proficient
ELA: 63.3%
Math: 67.3%
-Middle
CST % Proficient
ELA: 74.6%
Math: 74.0%
-High
CST % Proficient
ELA: 66.5%
Math: 34.4%
TWO OR MORE
RACES
POPULATION:
-District-wide:
CST % Proficient
ELA: 79.6%
Math: N/A%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Black/
African
American

Two or more
races

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Establish district
baseline student
proficiency data for
all ethnic subgroups
using the CAASPP
test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

-Elementary
CST % Proficient
ELA: 79.5%
Math: 87.7%
-Middle
CST % Proficient
ELA: 73.5%
Math: N/A%
-High
CST % Proficient
ELA: 86.3%
Math: N/A%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Two or more
races

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Compare GUSD
CAASPP data to
State data in all
areas

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data to
State data by a
minimum of 3% in
all areas

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

Metric:
-CAASPP data
-State data
Need:
-Establish and
improve district
CAASPP baseline
data for all
targeted
subgroups

All

All

-Establish district
baseline student
proficiency data for
all targeted
subgroups using the
CAASPP test

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Ensure GUSD
students will
outscore the state
percent proficient
on the CAASPP test
in all areas
Subgroups
duplicated
2013
ENGLISH
LANGUAGE
LEARNER
POPULATION:
-District-wide:
CST % Proficient
ELA: 33.4%
Math: 47.9%
-Elementary
CST % Proficient
ELA: 43.6%
Math: 62.0%
-Middle
CST % Proficient
ELA: 20.4%
Math: 38.3%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

English
Language
Learners

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Compare GUSD
CAASPP data to
State data in all
areas

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase GUSD
CAASPP percent
proficient data
when compared
to State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data
when compared to
State data by a
minimum of 3% in
all areas

-Establish district
baseline student
proficiency data for
all targeted
subgroups using the
CAASPP test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data
when compared
to State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data
when compared to
State data by a
minimum of 3% in
all areas

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

-High
CST % Proficient
ELA: 17.9%
Math: 20.3%
SOCIOECONOMICALLY
DISADVANTAGED
POPULATION:
-District-wide:
CST % Proficient
ELA: 61.2%
Math: 58.4%
-Elementary
CST % Proficient
ELA: 62.4%
Math: 73.1%
-Middle
CST % Proficient
ELA: 61.2%
Math: 62.6%
-High
CST % Proficient
ELA: 59.7%
Math: 35.4%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

English
Language
Learners

All

Socioeconomically
disadvantaged

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

State
priorities:
1,2,4,7,8
-Establish district
baseline student
proficiency data for
all targeted
subgroups using the
CAASPP test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data
when compared
to State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data
when compared to
State data by a
minimum of 3% in
all areas

Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

STUDENTS WITH
DISABILITIES
POPULATION:

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Students with
disabilities

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

(only students
eligible to take
CAASPP)

-District-wide:
CST % Proficient
ELA: 38.3%
Math: 35.7%
-Elementary
CST % Proficient
ELA: 43.3%
Math: 52.6%
-Middle
CST % Proficient
ELA: 42.1%
Math: 31.5%
-High
CST % Proficient
ELA: 26.0%
Math: 12.5%
FOSTER YOUTH
/HOMELESS
POPULATION:
-Data not
previously
disaggregated

Foster youth/
Homeless

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Establish district
baseline student
proficiency data for
all targeted
subgroups using the
CAASPP test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

-Compare GUSD
CAASPP data to
State data in all
areas

-Increase GUSD
CAASPP percent
proficient data
when compared
to State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data
when compared to
State data by a
minimum of 3% in
all areas

-Establish district
baseline student
proficiency data for
all targeted
subgroups using the
CAASPP test

-Increase student
proficiency data
by a minimum of
5% on the
CAASPP test

-Increase student
proficiency data by
a minimum of 5%
from previous year
on the CAASPP test

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Metric:
-CAASPP data
-State data

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Compare GUSD
CAASPP data to
State data in all
areas

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Increase GUSD
CAASPP percent
proficient data
when compared
to State data by a
minimum of 3% in
all areas

-Increase GUSD
CAASPP percent
proficient data
when compared to
State data by a
minimum of 3% in
all areas

Need:
-Maintain highly
qualified teachers
fully credentialed
in the subject
matter taught

All

All

-Maintain 100% of
all teachers
appropriately
assigned and
fully credentialed in
the subject areas
taught

-Maintain 100%
of all teachers
appropriately
assigned and fully
credentialed in
the subject areas
taught

-Maintain 100% of
all teachers
appropriately
assigned and fully
credentialed in the
subject areas
taught

Need:
-Ensure teachers
are CLAD and/or
BLCAD certified

All

All

-Currently, 99% of
all teachers are
CLAD certified

-Achieve 100% of
all teachers CLAD
certified

-Maintain 100% of
all teachers CLAD
certified

-Increase number of
BCLAD teachers

-Increase number
of BCLAD
teachers

-Increase number
of BCLAD teachers

Metric:
-Commission on
Teacher
Credentialing
-District annual
review of teacher
assignments

Related
State
and
Local
Priorities

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Provide common
core standards
aligned curriculum
and materials to all
students
Metric:
-Williams
compliance report

Applicable
Pupil
Subgroups
Description of
Goal

Goal 1
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Provide
instructional
materials to
maintain 100%
Williams compliance

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Provide
instructional
materials to
maintain 100%
Williams
compliance

-Provide
instructional
materials to
maintain 100%
Williams
compliance

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase percent
of students
completing a-g
requirements
2013 a-g Data:
District: 48%
LA County: 40%
State: 38%

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 2:
ENSURE ALL
STUDENTS ARE
GIVEN THE
OPPORTUNITY
TO BE COLLEGE
AND/OR CAREER
READY UPON
GRADUATION

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Increase percent of
students completing
a-g requirements by
a minimum of 3%

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

-Increase percent
of students
completing a-g
requirements
from previous
year by a
minimum of 2%

-Increase percent
of students
completing a-g
requirements from
previous year by a
minimum of 2%

Metric:
-Students
completing a-g
requirements
Need:
-Improve, define
and expand Career
Technical
Education (CTE)
Program/
Pathway options
and classes offered

Related
State
and
Local
Priorities

All

All

-Define CTE course
offerings and link to
career pathways

-Increase number
of CTE classes
offered and link
to career
pathways

-Monitor CTE
classes offered and
career pathways
developed

All

All

-Investigate
relevancy of current
CTE programs/
create plans for
alignment with
industry practices

-Implement CTE
program
improvements to
provide
instruction
aligned with

-Evaluate CTE
program
improvements to
provide instruction
aligned with
current industry

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase the
number of CTE
courses a-g
approved and
student
participation

Metric:
-Number of CTE
classes offered
-Number of CTE
courses a-g
approved
-Number of
students in CTE
courses

Applicable
Pupil
Subgroups
Description of
Goal

Goal 2
Continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

current industry
practices

practices

-Submit CTE courses
for a-g approval

-Implement CTE
approved courses

-Monitor and
adjust CTE courses
to align with
student interests

-Increase student
participation in CTE
programs by a
minimum of 3%

-Increase student
participation in
CTE programs by
a minimum of 3%

-Increase student
participation in CTE
programs by a
minimum of 3%

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase capacity
at school sites to
respond to the
social, emotional,
and physical needs
of all students over
and above testing
and assessment
Need:
Increase
psychologists/
mental health
providers days of
service at high
need schools
Average days of
psychologists/
mental health
providers time
Elementary: 2 days
Middle: 3 days
High: 5 days

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 3:
ENSURE ALL
SCHOOLS
SUPPORT THE
SOCIAL,
EMOTIONAL
AND PHYSICAL
NEEDS OF ALL
STUDENTS

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Evaluate student
services
(counseling)
structure and
develop a plan to
improve services to
students

-Implement
restructuring plan
to improve
services to
students

-Monitor
restructuring plan
to improve services
to students

State
priorities:
3,5,6
Strategic
direction:
1,2,3

All

All

-Increase the
number of days of
school
psychologists/mental health providers
time per week at
high need schools

-Increase the
number of days of
school
psychologists/
mental health
providers time
per week at high
need schools

-Increase the
number of days of
school
psychologists/mental health providers
time per week at
high need schools

All

All

-Increase number of
students receiving
social/emotional
support

-Evaluate number
of students
receiving
social/emotional
support

-Monitor number
of students
receiving
social/emotional
support

All

All

-Decrease number
of students referred
for crisis

-Decrease
number of
students referred

-Decrease number
of students
referred for crisis
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Average monthly
number of crisis/
psychoeducational
assessments
Elementary:
1 monthly
Middle:
2 monthly
High:
4 monthly

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

psychoeducational
assessment
evaluations

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

for crisis psychoeducational
assessment
evaluations

psychoeducational
assessment
evaluations

State
priorities:
3,5,6
Strategic
direction:
1,2,3

Metric:
Psychologists/
mental health
providers schedule
-Number of
students referred
for crisis
psychoeducational
assessments at
each level
Need:
-Increase the
number of
students attending
school to maximize
learning

Related
State
and
Local
Priorities

All

All

-Maintain current
attendance rate

-Maintain current
attendance rate

-Maintain current
attendance rate
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

opportunities and
improve student
achievement

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

All

State
priorities:
3,5,6

District 2013
attendance data
Elementary:
95.44%
Middle:
96.49%
High:
94.98%

Strategic
direction:
1,2,3

District 2012
Cohort
Graduation Rate:
87.4%

All

All

-Increase
graduation rate by a
minimum of 2%

-Increase
graduation rate
by a minimum of
1%

-Increase
graduation rate by
a minimum of 1%

District 2013
suspension data
Elementary: 271
Middle: 279
High: 949
District: 1,499

All

All

-Decrease the
number of
suspensions by a
minimum of 5%

-Decrease the
number of
suspensions by a
minimum of 5%

-Decrease the
number of
suspensions by a
minimum of 5%

District 2013
expulsion data
District: 6

All

All

-Decrease number
of expulsions by 2

-Decrease
number of
expulsions by 1

-Decrease number
of expulsions by 1
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Metric:
-Monthly
absences/truancy/
discipline/
suspension
reports, including
graduation rates
Need:
-Increase percent
of students scoring
in the “healthy
zone”
Healthy Fitness
Zone 2013
5th: 69%
7th: 59%
9th: 66%
Metric:
-Number of
students scoring in
the “healthy zone”
(score of 5/6 of 6)
on the State
physical fitness
test

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

All

State
priorities:
3,5,6
Strategic
direction:
1,2,3

All

All

-Increase the
percent of students
scoring in the
“healthy zone” by a
minimum of 3% on
the physical fitness
test

-Increase the
percent of
students scoring
in the “healthy
zone” by a
minimum of 3%
on the physical
fitness test

-Increase the
percent of students
scoring in the
“healthy zone” by a
minimum of 3% on
the physical fitness
test
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Increase students
connectedness to
school
environment

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

2012 California
Healthy Kids
Survey (CHKS)
school
connectedness
data scale
(high rating)
Grade 5: 68%
Grade 7: 62%
Grade 9: 61%
Grade 11: 46%
NT (alternative
programs): 31%
Need:
-Increase students
perception of
caring adult
relationships at
school

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase the
percent of students
scoring “high level”
on the
connectedness to
school environment
scale by a minimum
of 3%

-Increase the
percent of
students scoring
“high level” on
the
connectedness to
school
environment
scale by a
minimum of 3%

-Increase the
percent of students
scoring “high level”
on the
connectedness to
school
environment scale
by a minimum of
3%

-Increase the
percent of students
scoring “high level”
on the caring adult
relationships in
schools by a
minimum of 3%

-Increase the
percent of
students scoring
“high level” on
the caring adult
relationships in
schools by a
minimum of 3%

-Increase the
percent of students
scoring “high level”
on the caring adult
relationships in
schools by a
minimum of 3%

State
priorities:
3,5,6
Strategic
direction:
1,2,3
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

2012 CHKS caring
adult relationships
data (high rating)
Grade 5: 60%
Grade 7: 38%
Grade 9: 35%
Grade 11: 36%
NT (alternative
programs): 47%
Need:
-Decrease the
number of
students who
report sad or
hopeless feelings
2012 CHKS sad or
hopeless feelings
in the past 12
months
Grade 7: 21%
Grade 9: 26%
Grade 11: 29%
NT (alternative
programs): 32%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

All

State
priorities:
3,5,6
Strategic
direction:
1,2,3

All

All

-Decrease the
percent of students
feeling sad or
hopeless as
reported on the
CHKS by a minimum
of 3%

-Decrease the
percent of
students feeling
sad or hopeless as
reported on the
CHKS by a
minimum of 3%

-Decrease the
percent of students
feeling sad or
hopeless on the
CHKS by a
minimum of 3%
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Decrease the
number of
students who
report seriously
considered
attempting suicide
in the past 12
months as defined
in CHKS
2012 CHKS
seriously
considered
attempting suicide
in the past 12
months
Grade 7: NA
Grade 9: 17%
Grade 11: 16%
NT (alternative
programs): 21%
Metric:
-California Healthy
Kids Survey (CHKS)
-District survey

Applicable
Pupil
Subgroups
Description of
Goal

Goal 3
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

-Decrease the
percent of students
seriously
considering
attempting suicide
by 3%

-Decrease the
percent of
students seriously
considering
attempting
suicide by 3%

-Decrease the
percent of students
seriously
considering
attempting suicide
by 3%

-Increase the
number of staff
members/
stakeholders who
are trained as
suicide
“gatekeepers” by
3%

-Increase the
number of staff
members/stakeho
lders who are
trained as suicide
“gatekeepers” by
3%

-Increase the
number of staff
members/stakehol
ders who are
trained as suicide
“gatekeepers” by
3%

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

State
priorities:
3,5,6
Strategic
direction:
1,2,3
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Develop effective
intervention
programs and
create a system to
determine impact
on student
achievement
Targeted
subgroups
duplicated
2013
ENGLISH
LANGUAGE
LEARNER
POPULATION:
-District-wide:
CST % Proficient
ELA: 33.4%
Math: 47.9%
SOCIOECONOMICALLY
DISADVANTAGED
POPULATION:
-District-wide:
CST % Proficient
ELA: 61.2%

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 4:
IMPLEMENT
RESEARCHBASED
INTERVENTION
PROGRAMS
AND PRACTICES
FOR ALL
STUDENTS NOT
YET PROFICENT,
SPECIFICALLY,
ENGLISH
LEARNERS; LOW
INCOME;
FOSTER/
HOMELESS;
STUDENT WITH
DISABILITIES

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

English
Language
Learners

Socioeconomically
disadvantaged

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and implementation
of a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5%
for targeted and
ethnic subgroups
not yet proficient
through the
development and
implementation
of a district wide
RTI tiered model
using researchedbased
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and
implementation of
a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Provide targeted
intervention
learning plans for
60% of all students
not yet proficient in
both targeted and
ethnic subgroups in
ELA and math

-Provide targeted
intervention
learning plans for
80% of all
students not yet
proficient in both
targeted and
ethnic subgroups
in ELA and math

-Provide targeted
intervention
learning plans for
100% of all
students not yet
proficient in both
targeted and ethnic
subgroups in ELA
and math

State
priorities:
1,2,4,8
Strategic
direction:
1,2
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Math: 58.4%
STUDENTS WITH
DISABILITIES
POPULATION:
-District-wide:
CST % Proficient
ELA: 38.3%
Math: 35.7%
FOSTER YOUTH
/HOMELESS
POPULATION:
No data available
Ethnic subgroups
unduplicated
2013
WHITE
POPULATION:
-District-wide:
CST % Proficient
ELA: 70.3%
Math: 66.6%
HISPANIC/LATINO
POPULATION:
-District-wide:
CST % Proficient
ELA: 58.4%
Math: 52.1%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 4
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Students with
disabilities

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Foster youth/
homeless

All

White

All

Hispanic/
Latino

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and implementation
of a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5%
for targeted and
ethnic subgroups
not yet proficient
through the
development and
implementation
of a district wide
RTI tiered model
using researchedbased
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and
implementation of
a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Provide targeted
intervention
learning plans for
60% of all students
not yet proficient in
both targeted and
ethnic subgroups in
ELA and math

-Provide targeted
intervention
learning plans for
80% of all
students not yet
proficient in both
targeted and
ethnic subgroups
in ELA and math

-Provide targeted
intervention
learning plans for
100% of all
students not yet
proficient in both
targeted and ethnic
subgroups in ELA
and math

State
priorities:
1,2,4,8
Strategic
direction:
1,2

Page 36 of 69

Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

ASIAN
POPULATION:
-District-wide:
CST % Proficient
ELA: 87.0%
Math: 85.8%
FILIPINO
POPULATION:
-District-wide:
CST % Proficient
ELA: 78.8%
Math: 71.3%
BLACK/AFRICAN
AMERICAN
POPULATION:
-District-wide:
CST % Proficient
ELA: 67.2%
Math: 64.2%
TWO OR MORE
RACES
POPULATION:
-District-wide:
CST % Proficient
ELA: 79.6%
Math: N/A%

Applicable
Pupil
Subgroups
Description of
Goal

Goal 4
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

Asian

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Filipino

All

Black/African
American

All

Two or more
races

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and implementation
of a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5%
for targeted and
ethnic subgroups
not yet proficient
through the
development and
implementation
of a district wide
RTI tiered model
using researchedbased
intervention
programs for ELA
and math

-Increase student
achievement by a
minimum of 5% for
targeted and ethnic
subgroups not yet
proficient through
the development
and
implementation of
a district wide RTI
tiered model using
researched-based
intervention
programs for ELA
and math

-Provide targeted
intervention
learning plans for
60% of all students
not yet proficient in
both targeted and
ethnic subgroups in
ELA and math

-Provide targeted
intervention
learning plans for
80% of all
students not yet
proficient in both
targeted and
ethnic subgroups
in ELA and math

-Provide targeted
intervention
learning plans for
100% of all
students not yet
proficient in both
targeted and ethnic
subgroups in ELA
and math

State
priorities:
1,2,4,8
Strategic
direction:
1,2
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Metric:
-Student growth
on interventions
-CAASPP data

Need:
-Improve and
increase
enrichment
opportunities for
student
participation
Metric:
-Surveys
-Number of
students
participating in
enrichment
activities

Applicable
Pupil
Subgroups
Description of
Goal

Goal 4
continued

GOAL 5:
PROVIDE
OPPORTUNITIES
FOR ALL
STUDENTS TO
LEARN BEYOND
THE CORE
CURRICULUM

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

(Identify
specific
state/local
priorities.)

All

All

Related
State
and
Local
Priorities

State
priorities:
1,2,4,8

-Increase
opportunities for
students to
participate in
performance
enrichment
activities such as
but not limited to;
elective, music, arts
programs, after
school athletic
programs, STEM
programs, robotic
programs and
computer classes

-Increase
opportunities for
students to
participate in
performance
enrichment
activities such as
but not limited to;
elective, music,
arts programs,
after school
athletic programs,
STEM programs,
robotic programs
and computer
classes

-Increase
opportunities for
students to
participate in
performance
enrichment
activities such as
but not limited to;
electives, music,
arts programs,
after school
athletic programs,
STEM programs,
robotic programs
and computer
classes

Strategic
direction:
1,2
State
priorities:
1,4,7,8
Strategic
direction:
1,2,3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Improve and
increase
communication
with and
participation of all
stakeholders

Need:
-Develop a systemwide process to
assess student and
staff engagement

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 6:
CREATE A
DISTRICT OF
ENGAGED
PARENTS,
TEACHERS,
STAFF,
STUDENTS AND
COMMUNITY
MEMBERS

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Establish baseline
for parent
participation in
school/district
sponsored
events/meetings

-Increase parent
participation in
school/district
sponsored
events/meetings

-Increase parent
participation in
school/district
sponsored
events/meetings

All

All

-Administer the PTA
Standards for
Family-School
Partnerships survey
focusing on
Standard 2:
“Communicating
Effectively” to
establish a baseline

-Review baseline
data and create
improvement
targets to
increase effective
communication

-Re-administer the
PTA Standards for
Family-School
Partnerships survey
Standard 2:
“Communicating
Effectively” to
assess
improvement

All

All

-Create and
administer a
student and staff
survey to establish
baseline data on
engagement

-Analyze the data
from the surveys
to establish
improvement
targets

-Re-administer the
student and staff
survey to assess
progress towards
targets and based
on results, modify
strategies as
needed

State
priorities:
1,3,5
Strategic
direction:
3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Metric:
-Surveys
-Participation in
school activities
such as but not
limited to: Open
House, Back to
School Night,
DELAC, CAC, DAC,
parent conferences
and school
informational
meetings
-Number of
parents accessing
parent portal
-Number of
students accessing
student portal
-Number of
teachers using “Q”
on-line grade
program
-Number of
followers on GUSD
social media sites

Applicable
Pupil
Subgroups
Description of
Goal

Goal 6
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Research best
practices in other
districts aimed at
staff and student
engagement

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Develop and
implement an
engagement plan

-Continue
implementation of
a variety of
strategies to
improve staff and
student
engagement

State
priorities:
1,3,5
Strategic
direction:
3,4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Create learning
environments
where students
feel safe and
secure
2012 CHKS Safety
at school data
(safe or very safe
secondary; all or
most of the time
elementary)
Grade 5: 86%
Grade 7: 71%
Grade 9: 74%
Grade 11: 73%
NT (alternative
programs): 60%
Need:
-Ensure campus
security at each
site

Applicable
Pupil
Subgroups
Description of
Goal

GOAL 7:
CREATE A SAFE
AND SECURE
LEARNING
ENVIRONMENT
FOR STUDENTS
IN WELLMAINTAINED
FACILITIES

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Increase the
percentage of
students who feel
safe on campus by a
minimum of 2%

-Increase the
percentage of
students who feel
safe on campus
by a minimum of
2%

-Increase the
percentage of
students who feel
safe on campus by
a minimum of 2%

-Improve the
number of access
points that can be
secured and
monitored

-Improve the
number of access
points that can be
secured and
monitored

-Improve the
number of access
points that can be
secured and
monitored

State
priorities:
1,3,6
Strategic
direction:
3.4
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Need:
-Maintain
emergency
preparedness
procedures and
protocols

Applicable
Pupil
Subgroups
Description of
Goal

Goal 7
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Assess, update and
maintain supplies,
equipment and
safety plan

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Assess, update
and maintain
supplies,
equipment and
safety plan

-Assess, update and
maintain supplies,
equipment and
safety plan

State
priorities:
1,3,6
Strategic
direction:
3.4

Need:
-Maintain energy
efficient facilities

All

All

-Continue and
expand energy
reduction programs

-Continue and
expand energy
reduction
programs

-Continue and
expand energy
reduction programs

Need:
Reduction in
energy use

All

All

-Increase energy
efficient facilities to
include but not
limited to upgraded
lighting, air
condition and solar
panels

-Increase energy
efficient facilities
to include but not
limited to
upgraded lighting,
air condition and
solar panels

-Increase energy
efficient facilities to
include but not
limited to upgraded
lighting, air
condition and solar
panels

Need:
-Reduce response
time to complete
work orders

All

All

-Establish baseline
data on work order
response time

-Implement
staffing and
program changes

-Evaluate
effectiveness
through reductions
in work order
response time
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Goals
Identified Need
and Metric
(What needs have
been identified and
what metrics are
used to measure
progress?)

Metric:
-Surveys
-Reports
-California Healthy
Kids Survey (CHKS)
-Decrease number
of outstanding
work orders
-monthly fire drills
-earthquake drills
-lockdown drills
-natural disasters
-evacuations

Applicable
Pupil
Subgroups
Description of
Goal

Goal 7
continued

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all” for
all pupils.)

All

What will be different/improved for students? (based on
identified metric)
School(s)
Affected
(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis of
Progress

LCAP YEAR
Year 1: 2014-15

-Continue
implementation of
Measure S and the
Safety and Security
plan

Year 2: 2015-16

Year 3: 2016-17

Related
State
and
Local
Priorities
(Identify
specific
state/local
priorities.)

-Continue
implementation
of Measure S
and the Safety
and Security plan

-Continue
implementation of
Measure S and the
Safety and Security
plan

State
priorities:
1,3,6
Strategic
direction:
3.4
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Section 3A: Actions, Services, and Expenditures
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified.
Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions.
Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action,
and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to achieve identified
goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code section 52052, including
pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner,
and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are
used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the LEA must describe any changes to actions as a result
of a review of progress. The LEA must reference all fund sources used to support actions and services. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.
Guiding Questions:
1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific
school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
2) How do these actions/services link to identified goals and performance indicators?
3) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s
budget?
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in the
desired outcomes?
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code
section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services
result in the desired outcomes?
6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the provision of
those actions/services result in the desired outcomes?
7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or changes
to goals?
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A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in
Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B
below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing these actions,
including where these expenditures can be found in the LEA’s budget.

Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 1:
IMPROVE
STUDENT
ACHIEVEMENT
FOR ALL
STUDENTS WHILE
IMPLEMENTING
THE COMMON
CORE STATE
STANDARDS

State
priorities:
1,2,4,7,8

-Reduce
class size

(Indicate
if schoolwide or
LEAwide)

-LEAwide

Strategic
direction:
1,2,3,4

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Implement staffing ratios
on Exhibit 1 which includes
the following adjustments:

Continue staffing ratios on
Exhibit 1

Continue staffing ratios on
Exhibit 1

-Reinstate 1 FTE per 1000
students to lower class size
at the secondary level
equivalent to 12 FTE’s

-Evaluate staffing ratios at
all levels

-Monitor class sizes, target
staffing and make
adjustments based on
student achievement data
and student needs

-Evaluate staffing ratios at
all levels

-Monitor class sizes, target
staffing and make
adjustments based on
student achievement data
and student needs

Evaluate common core
implementation
-Evaluate professional
development in the
implementation of common
core state standards for
teachers, staff and
administrators using in-

Monitor common core
implementation
-Monitor professional
development in the
implementation of common
core state standards for
teachers, staff and
administrators using in-

Cost: $1.2 million on-going

(ENGLISH
LANGUAGE ARTS,
MATH, NEXT
GENERATION
SCIENCE AND
ENGLISH
LANGUAGE
DEVELOPMENT)

-Reduce elementary class
sizes in grades 1-3 by
reducing class ratio from
26.9 to 25.9 equivalent to
10 FTE’s
Cost: $1 million on-going
-Implement
CCSS at all
schools in all
classrooms

-LEAwide

Common Core
Implementation
-Provide professional
development in the
implementation of common
core state standards for
teachers, staff and
administrators using in-
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 1
Continued

(Indicate
if schoolwide or
LEAwide)

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

house staff, consultants and
workshop/conferences

house staff, consultants and
workshop/conferences

house staff, consultants and
workshop/conferences

-Common
core

-LEAwide

-Create and implement
common core aligned
course descriptions, pacing
guides, district benchmark
assessments in ELA, math,
science, social science, ELD
at all grade levels

-Review and refine common
core aligned district
benchmark assessments in
ELA, math, science, social
science, ELD at all grade
levels

-Monitor and adjust
common core aligned
district benchmark
assessments in ELA, math,
science, social science, ELD
at all grade levels

-Provide
support staff

-LEA
wide

-Provide support staff to
assist with full
implementation of common
core to include but not
limited to:
Learning leaders,
administration, math
coordinator, elementary
and secondary teacher
specialists, library clerks,
computer assistants,
educational assistants,
substitutes and consultants
as needed

-Evaluate support staff to
assist with full
implementation of common
core to include but not
limited to:
Learning leaders,
administration, math
coordinator, elementary
and secondary teacher
specialists, library clerks,
computer assistants,
educational assistants,
substitutes and consultants
as needed

-Monitor support staff to
assist with full
implementation of common
core to include but not
limited to:
Learning leaders,
administration, math
coordinator, elementary
and secondary teacher
specialists, library clerks,
computer assistants,
educational assistants,
substitutes and consultants
as needed

Cost: $2.6 million

Cost: TBD

Cost: TBD

-Continue to provide preand post CAHSEE classes/
assessments/activities for
students to increase CAHSEE

-Evaluate pre-and post
CAHSEE classes/
assessments/activities for
students to increase

-Monitor pre-and post
CAHSEE classes/
assessments/activities for
students to increase

-Provide
CAHSEE
classes

-LEA
wide
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 1
continued

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

proficiency rates

CAHSEE proficiency rates

CAHSEE proficiency rates

-Provide AP
classes and
course
access

-LEAwide

-Continue to provide a
variety of AP offerings and
course access to increase
the number of students
enrolled in AP classes,
number of tests taken and
number of tests passed with
a 3 or higher

-Evaluate AP offerings and
course access to increase
the number of students
enrolled in AP classes,
number of tests taken and
number of tests passed
with a 3 or higher

-Monitor AP offerings and
course access to increase
the number of students
enrolled in AP classes,
number of tests taken and
number of tests passed
with a 3 or higher

-Provide
instructional
materials

-LEAwide

-Create, purchase and
implement common core
aligned instructional
materials, supplemental
materials and technology
based equipment to support
the instructional program

-Continue to provide
common core aligned
instructional materials,
supplemental materials and
technology based
equipment to support the
instructional program

-Monitor and adjust
common core aligned
instructional materials,
supplemental materials and
technology based
equipment to support the
instructional program

Cost: TBD

Cost: TBD

Cost: TBD

-Recruit, hire
and retain
highly
qualified
teachers

-LEAwide

-Continue to recruit, hire
and retain highly qualified
teachers who are CLAD or
BCLAD certified

-Continue to recruit, hire
and retain highly qualified
teachers who are CLAD or
BCLAD certified

-Continue to recruit, hire
and retain highly qualified
teachers who are CLAD or
BCLAD certified

-Provide a
competitive
salary and
benefit
package

-LEA
wide

-Continue to provide a
competitive salary and
benefits package to attract,
hire and retain highly
qualified teachers, staff and
administrators

-Continue to provide a
competitive salary and
benefits package to attract,
hire and retain highly
qualified teachers, staff and
administrators

-Continue to provide a
competitive salary and
benefits package to attract,
hire and retain highly
qualified teachers, staff and
administrators
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 2: ENSURE
ALL STUDENTS
ARE GIVEN THE
OPPORTUNITY
TO BE COLLEGE
AND/OR CAREER
READY UPON
GRADUATION

State
priorities:
1,2,4,7,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Create a
college/
career going
culture

-LEAwide

College and Career
Programs
-Develop a plan to expose
upper elementary students
to middle school
credits/class
requirements/GPA and
explore college and career
opportunities

College and Career
Programs
-Implement the plan to
expose upper elementary
students to middle school
credits/class
requirements/GPA and
explore college and career
opportunities

College and Career
Programs
-Monitor the plan to expose
upper elementary students
to middle school
credits/class
requirements/GPA and
explore college and career
opportunities

-Middle
school

-LEA
wide

-Develop a plan to expose
middle school students to
high school graduation
credit/class requirements,
the college a-g
requirements and explore
college and career
opportunities

-Implement the plan to
expose middle school
students to high school
graduation credit/class
requirements, the college ag requirements and explore
college and career
opportunities

-Monitor the plan to expose
middle school students to
high school graduation
credit/class requirements,
the college a-g
requirements and explore
college and career
opportunities

-High school

-LEA
wide

-Develop a plan for high
school students to create an
a-g learning plan starting in
9th grade and explore
college and career
opportunities

-Implement the plan for
high school students to
create an a-g learning plan
starting in 9th grade and
explore college and career
opportunities

-Monitor the plan for high
school students to create
an a-g learning plan starting
in 9th grade and explore
college and career
opportunities

Strategic
direction:
1,2,4
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 2
continued

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Maintain
and develop
CTE
programs
and career
pathways

-LEAwide

-Maintain current CTE
programs and develop a
comprehensive career
pathways plan starting in
elementary school and
continuing through high
school and beyond which
may include but are not
limited to: robotics,
engineering, animation,
computer science/coding,
architecture, construction,
medical academy
manufacturing, digital arts,
culinary arts, cosmetology,
video production, game
design, mobile media/apps,
arts education and STEM
programs

-Implement the
comprehensive career
pathways plan starting in
elementary school and
continuing through high
school and beyond which
may include but are not
limited to: robotics,
engineering, animation,
computer science/coding,
architecture, construction,
medical academy
manufacturing, digital arts,
culinary arts, cosmetology,
video production, game
design, mobile media/apps,
arts education and STEM
programs

-Monitor the
comprehensive career
pathways plan starting in
elementary school and
continuing through high
school and beyond which
may include but are not
limited to: robotics,
engineering, animation,
computer science/coding,
architecture, construction,
medical academy
manufacturing, digital arts,
culinary arts, cosmetology,
video production, game
design, mobile media/apps,
arts education and STEM
programs

-Explore
community
partnerships
/internships/
mentorships

-LEAwide

-Explore community
partnerships/internships/
mentorship opportunities
for students to experience
career interest to include
but not limited to: guest
speakers, career day, field
trips and job shadowing

-Implement community
partnerships/internships/
mentorship opportunities
for students to experience
career interest to include
but not limited to: guest
speakers, career day, field
trips and job shadowing

-Monitor community
partnerships/internships/
mentorship opportunities
for students to experience
career interest to include
but not limited to: guest
speakers, career day, field
trips and job shadowing
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 3: ENSURE
ALL SCHOOLS
SUPPORT THE
SOCIAL,
EMOTIONAL AND
PHYSICAL NEEDS
OF ALL
STUDENTS

State
priorities:
3,5,6

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide
social
programs
and supports

-LEAwide

Social, Emotional and
Physical needs
-Continue and expand as
needed, social programs
and supports such as but
not limited to: school
connectedness activities, a
safe place/zone, positive
relationships with adults,
social media responsibility,
clubs, extracurricular
activities, social skills
curriculum, cultural
awareness and sensitivity
for all students

Social, Emotional and
Physical needs
-Evaluate and expand as
needed, social programs
and supports such as but
not limited to: school
connectedness activities, a
safe place/zone, positive
relationships with adults,
social media responsibility,
clubs, extracurricular
activities, social skills
curriculum, cultural
awareness and sensitivity
for all students

Social, Emotional and
Physical needs
-Monitor and expand as
needed, social programs
and supports such as but
not limited to: school
connectedness activities, a
safe place/zone, positive
relationships with adults,
social media responsibility,
clubs, extracurricular
activities, social skills
curriculum, cultural
awareness and sensitivity
for all students

-Provide
inclusion
support

-LEA
wide

-Provide inclusion support
for students with disabilities
to increase social interaction
with peers in least
restrictive environment

-Evaluate inclusion support
for students with disabilities
to increase social
interaction with peers in
least restrictive
environment

-Monitor inclusion support
for students with
disabilities to increase
social interaction with
peers in least restrictive
environment

-Increase
emotional
programs
and supports

-LEA
wide

-Continue to provide and
expand services as needed
at school sites with
increased student
psychological needs and
medically fragile students,
to include but not limited
to: psychologists/mental
health providers,
counselors, therapists,

-Evaluate and expand
services as needed at
school sites with increased
student psychological needs
and medically fragile
students, to include but not
limited to:
psychologists/mental health
providers, counselors,
therapists, nurses and/or

-Monitor and expand
services as needed at
school sites with increased
student psychological needs
and medically fragile
students, to include but not
limited to:
psychologists/mental
health providers,
counselors, therapists,

Strategic
direction:
1,2,3
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 3
continued

(Indicate
if schoolwide or
LEAwide)

State
priorities:
3,5,6
Strategic
direction:
1,2,3

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

nurses and/or health clerks,
crisis interventions,
relationship with adults,
mentor programs and other
support staff

health clerks, crisis
interventions, relationship
with adults, mentor
programs and other
support staff

nurses and/or health clerks,
crisis interventions,
relationship with adults,
mentor programs and other
support staff

-Increase
support staff

-LEAwide

-Increase the number of
days of school psychologist
time per week at high need
schools equivalent to 4.2
FTE’s

-Continue to monitor and
evaluate staffing needs

-Continue to monitor and
evaluate staffing needs

-Increase
support staff

-LEA
wide

-Increase student access to
health services personnel
i.e.; nurses equivalent to 1.5
FTE’s

-Evaluate health services
personnel

-Monitor health services

Cost: $600,000 on-going

Cost: $600,000 on-going

Cost: $600,000 on-going

-Maintain physical fitness
opportunities for students
to include but not limited
to: physical education,
intramurals and athletic
programs

-Maintain physical fitness
opportunities for students
to include but not limited
to: physical education,
intramurals and athletic
programs

-Maintain physical fitness
opportunities for students
to include but not limited
to: physical education,
intramurals and athletic
programs

-Maintain
physical
programs
and supports

-LEAwide
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 4:
IMPLEMENT
RESEARCHBASED
INTERVENTION
PROGRAMS AND
PRACTICES FOR
ALL STUDENTS
NOT YET
PROFICENT,
SPECIFICALLY,
ENGLISH
LEARNERS; LOW
INCOME;
FOSTER/
HOMELESS;
STUDENT WITH
DISABILITIES

State
priorities:
1,2,4,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide
universal
screening

-LEAwide

-Identify effective Universal
Screening tools and train
staff members on their use

-Implement Universal
Screening tools districtwide to determine students
not yet proficient and
requiring interventions

-Monitor universal
screening for all students
and for struggling students,
track progress and
document interventions
using SST on-line software

-Provide
interventions

-LEA
wide

-Pilot use of intervention
programs at strategic sites
and evaluate effectiveness

-Expand the use of effective
intervention programs at
sites

-Utilize SST Online data to
refine district practice’s of
intervention
implementation

-Implement
SST online

-LEA
wide

-Evaluate effectiveness of
interventions for students in
SST Online Software

-Review SST Online
Software data to assess
interventions

-Monitor and adjust
interventions and SST
online as needed

-Provide
targeted
interventions

-LEA
wide

-Create and implement
targeted interventions
(increase frequency and
duration) for students not
meeting proficiency to close
the achievement gap

-Review and refine targeted
interventions (increase
frequency and duration) for
students not meeting
proficiency to close the
achievement gap

-Monitor and adjust a
tiered RTI program at each
school site and develop a
monitoring system to
document effectiveness
and increased student
achievement

-Create RTI
programs

-LEA
wide

-Create and implement a
tiered Response to
Intervention (RTI) program
at each school site and
develop a monitoring
system to document
effectiveness and increased
student achievement

-Review and refine current
RTI programs offered at
each school site and
develop a monitoring
system to document
effectiveness and increased
student achievement

-Monitor and adjust
targeted interventions
(increase frequency and
duration) for students not
meeting proficiency to close
the achievement gap

Strategic
direction:
1,2
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 4
continued

State
priorities:
1,2,4,8
Strategic
direction:
1,2

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Explore
extended
learning
opportunitie
s

-LEAwide

-Explore extended learning
opportunities for struggling
students such as but not
limited to: before, during,
after school tutoring,
intervention class, credit
recovery class, extended day
and summer school

-Review and refine
extended learning
opportunities for struggling
students such as but not
limited to: before, during,
after school tutoring,
intervention class, credit
recovery class and summer
school

-Monitor and adjust
extended learning
opportunities for struggling
students such as but not
limited to: before, during,
after school tutoring,
intervention class, credit
recovery class and summer
school

-Provide
BASE and
BASE PLUS
program

-LEA
wide

-The following groups will
be included in both the
BASE (3A) an BASE PLUS (3B)
programs:
English learners, low
income, foster/homeless,
students with disabilities

-The following groups will
be included in both the
BASE (3A) an BASE PLUS
(3B) programs:
English learners, low
income, foster/homeless,
students with disabilities

-The following groups will
be included in both the
BASE (3A) an BASE PLUS
(3B) programs:
English learners, low
income, foster/homeless,
students with disabilities

-Explore staff
needs

-LEA
wide

-Develop an intervention
program which includes
intervention staff to meet
the academic needs of all
students to include but not
limited to: teachers, staff,
educational assistants,
behavior interventionist,
consultants and other
support staff

-Begin implementation and
evaluate intervention
programs to meet the
academic needs of all
students to include but not
limited to: teachers, staff,
educational assistants,
behavior interventionist,
consultants and other
support staff

-Evaluate programs, make
modifications and continue
implementation of
intervention programs to
meet the academic needs
of all students to include
but not limited to: teachers,
staff, educational
assistants, behavior
interventionist, consultants
and other support staff
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 5:
PROVIDE
OPPORTUNITIES
FOR ALL
STUDENTS TO
LEARN BEYOND
THE CORE
CURRICULUM

State
priorities:
1,4,7,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Explore use
of itinerate
staff

-LEAwide

-Explore the use and
implementation of itinerate
staff such as but not limited
to: physical education staff,
art/VAPA staff and
intervention staff to provide
teacher collaboration time

-Evaluate the use and
implementation of itinerate
staff such as but not limited
to: physical education staff,
art/VAPA staff and
intervention staff to provide
teacher collaboration time

-Monitor the use and
implementation of itinerate
staff such as but not limited
to: physical education staff,
art/VAPA staff and
intervention staff to
provide teacher
collaboration time

-Explore
standardizati
on of
banking time

-LEA
wide

-Explore standardization of
banking day and time
district wide in order to
facilitate collaboration and
professional development
time for teachers

-Evaluate standardization of
banking day and time
district wide in order to
facilitate collaboration and
professional development
time for teachers

-Monitor standardization of
banking day and time
district wide in order to
facilitate collaboration and
professional development
time for teachers

-Provide
professional
development

-LEA
wide

-Provide professional
development for staff on
programs/strategies
designed to enhance the
effectiveness of teacher
collaboration and use of
technology

-Evaluate professional
development for staff on
programs/strategies
designed to enhance the
effectiveness of teacher
collaboration and use of
technology

-Monitor professional
development for staff on
programs/strategies
designed to enhance the
effectiveness of teacher
collaboration and use of
technology

-Explore
extended
school day
and year

-LEA
wide

-Explore extended school
day and/or extended year
options for teachers and
students

-Evaluate extended school
day and/or extended year
options for teachers and
students

-Monitor extended school
day and/or extended year
options for teachers and
students

Strategic
direction:
1,2,3,4
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 5
continued

State
priorities:
1,4,7,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Increase
technology
use and
support

-LEAwide

-Create and implement a
needs assessment to
determine the current state
of technology support
personnel, equipment and
facilities needed at each
school

-Review and refine the
needs assessment to
determine the current state
of technology support
personnel, equipment and
facilities needed at each
school

-Monitor and adjust the
needs assessment to
determine the current state
of technology support
personnel, equipment and
facilities needed at each
school

-Administer
a technology
needs
assessment

-LEA
wide

-Based on the results of the
needs assessment create
and implement a district
base level of technology
support personnel,
equipment and facilities
needed at each school

-Based on the results of the
needs assessment review
and refine the district base
level of technology support
personnel, equipment and
facilities needed at each
school

-Based on the results of the
needs assessment monitor
and adjust the district base
level of technology support
personnel, equipment and
facilities needed at each
school

-Create a
technology
scope and
sequence

-LEA
wide

-Create and implement a
technology scope and
sequence plan identifying
skills and knowledge needed
at each grade level from
computer keyboarding
through coding/programing

-Review and refine the
technology scope and
sequence plan identifying
skills and knowledge
needed at each grade level
from computer keyboarding
through coding/programing

-Monitor and adjust the
technology scope and
sequence plan identifying
skills and knowledge
needed at each grade level
from computer keyboarding
through coding/programing

-Provide
technology
professional
development

-LEAwide

-Create and implement a
year round technology
professional development
plan for teachers and
administrators in the use of
technology

-Review and refine the year
round technology
professional development
plan for teachers and
administrators in the use of
technology

-Monitor and adjust the
year round technology
professional development
plan for teachers and
administrators in the use of
technology

Strategic
direction:
1,2,3,4
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 5
continued

State
priorities:
1,4,7,8
Strategic
direction:
1,2,3,4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Expand
GenYes to
TechYes at
middle
schools

-LEA
wide

-Expand the GenYes
program at high schools and
create and implement the
TechYes program at middle
schools

-Evaluate the GenYes
program at high schools,
expand the TechYes
program at middle schools
and explore
implementation of the
TechYes program at
elementary schools

-Monitor the GenYes
program at high schools,
evaluate the TechYes
program at middle schools,
and implement the TechYes
program at elementary
schools

-Expand
enrichment
activities

-LEA
wide

-Explore opportunities to
provide enrichment
activities such as but not
limited to: arts education,
after school
activities/sports, robotics,
STEM programs for all
students and expand the
GATE/AP programs offered
for students

- Implement opportunities
to provide enrichment
activities such as but not
limited to: arts education,
after school
activities/sports, robotics,
STEM programs for all
students and expand the
GATE/AP programs offered
for students

- Review and refine
opportunities to provide
enrichment activities such
as but not limited to: arts
education, after school
activities/sports, robotics,
STEM programs for all
students and expand the
GATE/AP programs offered
for students
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 6: CREATE
A DISTRICT OF
ENGAGED
PARENTS,
TEACHERS,
STAFF, STUDENTS
AND
COMMUNITY
MEMBERS

State
priorities:
1,3,5
Strategic
direction:
3,4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Increase
stakeholder
involvement
in decision
making and
participation

-LEAwide

-Seek parent, teachers, staff
and student input in
decision making process
through the use of surveys

-Review parent, teachers,
staff and student input in
decision making process
through the use of surveys

-Evaluate parent, teachers,
staff and student input in
decision making process
through the use of surveys

-LEA
wide

-Increase parent
participation in school
activities to include but not
limited to: Open house,
Back to School Night, Expos,
parent meetings, school
events, parent/teacher
conferences and use of the
parent/student portal

-Evaluate parent
participation in school
activities to include but not
limited to: Open house,
Back to School Night, Expos,
parent meetings, school
events, parent/teacher
conferences and use of the
parent/student portal

-Monitor parent
participation in school
activities to include but not
limited to: Open house,
Back to School Night, Expos,
parent meetings, school
events, parent/teacher
conferences and use of the
parent/student portal

-Increase
parent/
student
communica
tion

-LEA
wide

-Increase use of
communication tools such
as but not limited to;
surveys, Thursday folders,
school/district websites,
PTSA, newsletters, parent
meetings, auto-calls, on-line
videos, communication via
email, GREG TV, community
events, local newspaper,
community forums, mailers,
Board meetings,
neighborhood/block
meetings, weekend
meetings, FAQ section on
website, and YOUTUBE
testimonial messages from
parents/students

-Increase use of
communication tools such
as but not limited to;
surveys, Thursday folders,
school/district websites,
PTSA, newsletters, parent
meetings, auto-calls, on-line
videos, communication via
email, GREG TV, community
events, local newspaper,
community forums, mailers,
Board meetings,
neighborhood/block
meetings, weekend
meetings, FAQ section on
website, and YOUTUBE
testimonial messages from
parents/students

-Increase use of
communication tools such
as but not limited to;
surveys, Thursday folders,
school/district websites,
PTSA, newsletters, parent
meetings, auto-calls, on-line
videos, communication via
email, GREG TV, community
events, local newspaper,
community forums, mailers,
Board meetings,
neighborhood/block
meetings, weekend
meetings, FAQ section on
website, and YOUTUBE
testimonial messages from
parents/students
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

Goal 6
continued

State
priorities:
1,3,5
Strategic
direction:
3,4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Increase
parent
resources

-LEA
wide

-Review current parenting
resources and parenting
classes and continue to
provide translation as
needed

-Increase parenting
resources and parenting
classes and continue to
provide translation as
needed

-Evaluate parenting
resources and parenting
classes and continue to
provide translation as
needed

-Expand use
of social
media

-LEA
wide

-Increase the use of
technology and social media
to improve communication
with parents, teachers, staff,
students and community
members to include but not
limited to: websites,
Facebook, twitter and
automated callouts

-Evaluate the use of
technology and social
media to improve
communication with
stakeholders to include but
not limited to: websites,
Facebook, twitter and
automated callouts

-Monitor the use of
technology and social
media to improve
communication with
stakeholders to include but
not limited to: websites,
Facebook, twitter and
automated callouts
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Goal
(Include and
identify all goals
from Section 2)

Related
State and
Local
Priorities

Level of
Service
Actions and
Services

(from Section
2)

GOAL 7: CREATE
A SAFE AND
SECURE
LEARNING
ENVIRONMENT
FOR STUDENTS
IN WELLMAINTAINED
FACILITIES

State
priorities:
1,3,6
Strategic
direction:
3.4

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are
projected to be provided in years 2 and 3)? What are the anticipated
expenditures for each action (including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Increase
maintenance
staffing to
effectively
address ongoing
maintenance
needs

-LEAwide

-Evaluate the various trades
needed, establish priorities,
and how best to deploy
services

-Begin to implement the
plan and hiring of various
trades

-Continue implementation,
review priorities, and refine
program implementation

-Increase
custodial
staffing
ratios/
formulas to
effectively
address
cleanliness
at sites

-LEA
wide

-Evaluate the current
custodial staffing
ratios/formulas and modify
as needed

-Assess the effectiveness of
the modified staffing
assignments and make
changes as needed.

-Assess the effectiveness of
the modified staffing and
make change as needed

-Provide
secure
campuses

-LEA
wide

-Evaluate security staffing
and modify as needed

-Assess the effectiveness of
the modified staffing and
make change as needed

-Assess the effectiveness of
the modified staffing and
make change as needed

-Provide
secure
campuses

-LEA
wide

-Continue to implement the
plan to modify site
entrances so visitors coming
on campus need to register
in the office

-Continue to implement the
plan to modify site
entrances so visitors
coming on campus need to
register in the office

-Continue to implement the
plan to modify site
entrances so visitors
coming on campus need to
register in the office

Cost: Measure S Funds

Cost: Measure S Funds

Cost: Measure S Funds

*Refer to Exhibit 2 for cost
summary of 3A

*Refer to Exhibit 2 for cost
summary of 3A

*Refer to Exhibit 2 for cost
summary of 3A

*Budget
summary
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English
proficient. The identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in
Section 2 for low-income pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above).
List and describe expenditures for each fiscal year implementing these actions, including where those expenditures can be found in the LEA’s budget.
Goal
(Include and
identify all
goals from
Section 2, if
applicable)

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

(Indicate
if schoolwide or
LEAwide)

For low
income pupils:
GOAL 1:
STUDENT
ACHIEVEME
NT

State
priorities:
1,2,4,7,8

State
priorities:
3,5,6
Strategic
direction:
1,2,3

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide all services listed in
3A in addition to:

-Provide all services listed in
3A in addition to:

-Provide all services listed in
3A in addition to:

-Provide
professional
development

-LEAwide

-Provide professional
development for teachers on
research-based
programs/strategies; criteria
identification; and successful
implementation

-Provide professional
development for teachers on
research-based
programs/strategies; criteria
identification; and successful
implementation

-Provide professional
development for intervention
teachers on research-based
programs/strategies; criteria
identification; and successful
implementation

-Provide
additional staff

-LEA
wide

-Supplement core program
staffing to maintain
alternative educational
programs for at risk students
(Daily, Jewel City)

-Review and refine core
program staffing to maintain
alternative educational
programs for at risk students
(Daily, Jewel City)

-Monitor and adjust core
program staffing to maintain
alternative educational
programs for at risk students
(Daily, Jewel City)

-Utilize GUSD
Healthy Start
Program

-LEAwide

-Connect students and
families with the GUSD
Healthy Start Program to
assist with counseling,
clothing, transportation and
food as needed

-Continue to connect students
and families with the GUSD
Healthy Start Program to
assist with counseling,
clothing, transportation and
food as needed

-Continue to connect students
and families with the GUSD
Healthy Start Program to
assist with counseling,
clothing, transportation and
food as needed

Strategic
direction:
1,2,3,4

GOAL 3:
SOCIAL,
EMOTIONAL
AND
PHYSICAL
NEEDS

Annual
Update:
Review
of
actions/
services
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

Related
State
and Local
Priorities

Actions and
Services

(from
Section 2)

Goal 3
continued

GOAL 4:
INTERVEN
TION
PROGRAMS

Level of
Service

State
priorities:
1,2,4,8
Strategic
direction:
1,2

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide social
and emotional
support

-LEAwide

-Continue to provide social
and emotional support as
needed

-Continue to provide social
and emotional support as
needed

-Continue to provide social
and emotional support as
needed

-Increase
frequency and
duration of
specialized
intervention
programs
provided

-LEA
wide

-Develop site-based grades
K-3 ELA intervention programs
to ensure all students are
proficient in ELA by the end of
3rd grade

-Begin site-based
implementation of grades K-3
ELA intervention program and
monitor effectiveness

-Continue implementation,
evaluate results and modify
as needed

-LEA
wide

-Plan site-based 4-6 grades
intervention programs to
ensure all students are
proficient in math by end of
6th grade

-Begin site-based
implementation of grades 4-6
math intervention programs
to ensure all students are
proficient in math by the end
of 6rd grade

-Continue site-based
implementation of grades 4-6
math intervention program
and monitor effectiveness

-LEA
wide

-Continue current
interventions offered and
explore additional
intervention options and
interventions for secondary
students not yet meeting
standards and/or students
who are credit deficient

-Review and refine secondary
intervention programs

-Monitor and adjust
intervention programs
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

GOAL 6:
ENGAGED
PARENTS,
TEACHERS,
STAFF,
STUDENTS
AND
COMMUNIT
Y MEMBERS

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

State
priorities:
1,3,5

-Increase
parent
involvement

(Indicate
if schoolwide or
LEAwide)

-LEA
wide

Strategic
direction:
3,4

For English
learners:
GOAL 1:
STUDENT
ACHIEVEME
NT

State
priorities:
1,2,4,7,8
Strategic
direction:
1,2,3,4

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide parent and student
education classes focusing on
available resources,
graduation requirements and
ways to engage parents

-Review and refine parent and
student education classes
focusing on available
resources, graduation
requirements and ways to
engage parents

-Monitor and adjust parent
and student education classes
focusing on available
resources, graduation
requirements and ways to
engage parents

-In addition to the services
provided above:

-In addition to the services
provided above:

-In addition to the services
provided above:

-Increase
CELDT (Adv/
Early Adv)
scores

-LEA
wide

-Continue to provide ELD
instruction and
classes/assessments/activities
for EL students to increase
proficiency on the CELDT

-Continue to evaluate ELD
instruction and
classes/assessments/activities
for EL students to increase
proficiency on the CELDT

-Continue to monitor ELD
instruction and
classes/assessments/activities
for EL students to increase
proficiency on the CELDT

-Redesign and
align all EL
services to
CCSS

-LEA
wide

-Review all LTEL’s history and
develop a “catch up” plan to
meet the EL redesignation
criteria

-Monitor all LTEL’s “catch up”
plan to meet the EL
redesignation criteria

-Evaluate effectiveness of
“catch up” plan to meet the
EL redesignation criteria

-LEA
wide

-Review teacher specialists job
description/duties and
provide professional
development to strengthen
their role in providing direct
services to EL students and
teachers

-Monitor educational success
of EL students not yet
proficient and/or reclassified
to RFEP and provide
interventions as needed

-Continue to monitor
educational success of EL
students not yet proficient
and/or reclassified to RFEP
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

GOAL 4:
INTERVENTI
ON
PROGRAMS

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

State
priorities:
1,2,4,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide
interventions

-LEA
wide

-Measure student
achievement and adjust
interventions to support
educational success of EL
students not yet proficient
and/or reclassified to RFEP
and provide interventions as
needed

- Evaluate student
achievement and adjust
interventions to support
educational success of EL
students not yet proficient
and/or reclassified to RFEP
and provide interventions as
needed

- Monitor and adjust student
achievement and adjust
interventions to support
educational success of EL
students not yet proficient
and/or reclassified to RFEP
and provide interventions as
needed

-Implement
dual immersion
program
pathways, K12, to
accelerate high
levels of EL
student
academic
achievement

-LEA
wide

- Explore new elementary and
secondary CCSS aligned EL
program services system-wide
that lead to high school
graduation and a-g
completion

-Implement new elementary
and secondary CCSS aligned
EL program services systemwide that lead to high school
graduation and a-g
completion

-Evaluate effectiveness of
elementary and secondary
CCSS aligned EL program
services system-wide that
lead to high school graduation
and a-g completion

-LEA
wide

-Continue supplemental
staffing and services as
needed for leading edge
classes in FLAG K-12 pathways
for GUSD dual immersion
programs (Armenian, French,
German, Italian, Japanese,
Korean, and Spanish)

-Evaluate supplemental
staffing and services as
needed for leading edge
classes in FLAG K-12 pathways
for GUSD dual immersion
programs (Armenian, French,
German, Italian, Japanese,
Korean, and Spanish)

-Monitor supplemental
staffing and services as
needed for leading edge
classes in FLAG K-12 pathways
for GUSD dual immersion
programs (Armenian, French,
German, Italian, Japanese,
Korean, and Spanish)

-LEA
wide

-Continue to provide CCSS
aligned curriculum
development and purchase of
instructional materials in
target languages for dual
immersion programs as
programs move up grade
levels

-Continue to provide CCSS
aligned curriculum
development and purchase of
instructional materials in
target languages for dual
immersion programs as
programs move up grade
levels

-Continue to provide CCSS
aligned curriculum
development and purchase of
instructional materials in
target languages for dual
immersion programs as
programs move up grade
levels

Strategic
direction:
1,2

Page 63 of 69

Goal
(Include and
identify all
goals from
Section 2, if
applicable)

GOAL 6:
ENGAGED
PARENTS,
TEACHERS,
STAFF,
STUDENTS
AND
COMMUNIT
Y MEMBERS

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

State
priorities:
1,3,5
Strategic
direction:
3,4

(Indicate
if schoolwide or
LEAwide)

State
priorities:
3,5,6
Strategic
direction:
1,2,3

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Provide
professional
development

-LEA
wide

-Continue to provide
professional development and
collaboration for strong
articulation between FLAG
programs and within FLAG
programs across schools and
levels

-Continue to provide
professional development
and collaboration for strong
articulation between FLAG
programs and within FLAG
programs across schools and
levels

-Continue to provide
professional development
and collaboration for strong
articulation between FLAG
programs and within FLAG
programs across schools and
levels

-Provide high
quality parent
educational
opportunities
and support
services for
parents of
English
Learners

-LEA
wide

-Utilize current staff and
resources to provide support
in the primary language of the
parents to coordinate and
implement district wide
parent outreach and
educational programs such as,
but not limited to CABE
Project 2 Inspire, ELD parent
classes, site parent centers,
Healthy Start services,
orientation to school life,
college and career pathways
and cultural awareness
-Provide all services listed in
low income and EL sections
above in addition to:

Utilize current staff and
resources to provide support
in the primary language of the
parents to coordinate and
implement district wide
parent outreach and
educational programs such as,
but not limited to CABE
Project 2 Inspire, ELD parent
classes, site parent centers,
Healthy Start services,
orientation to school life,
college and career pathways
and cultural awareness
-Provide all services listed in
low income and EL sections
above in addition to:

Utilize current staff and
resources to provide support
in the primary language of the
parents to coordinate and
implement district wide
parent outreach and
educational programs such as,
but not limited to CABE
Project 2 Inspire, ELD parent
classes, site parent centers,
Healthy Start services,
orientation to school life,
college and career pathways
and cultural awareness
-Provide all services listed in
low income and EL sections
above in addition to:

-LEA
wide

-Continue to provide social
and emotional support as
needed

-Continue to provide social
and emotional support as
needed

-Continue to provide social
and emotional support as
needed

-LEA
wide

-Explore additional community
resources to provide
additional support

-Explore additional
community resources to
provide additional support

-Explore additional
community resources to
provide additional support

For foster/
homeless
youth:
GOAL 3:
SOCIAL,
EMOTIONAL
AND
PHYSICAL
NEEDS

Annual
Update:
Review
of
actions/
services

-Utilize Healthy
Start
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

GOAL 1:
STUDENT
ACHIEVEME
NT

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

State
priorities:
1,2,4,7,8

For
redesignated
fluent English
proficient
pupils:
-Monitor EL
resdesignation
criteria

(Indicate
if schoolwide or
LEAwide)

State
priorities:
1,2,4,8

-Provide
interventions
as needed

Strategic
direction:
1,2,3,4

-Implement
Universal
Design for
Learning
strategies

Year 2: 2015-16

Year 3: 2016-17
-In addition to the services
provided above:

-LEA
wide

-Monitor all RFEP student
progress to ensure students
maintain proficiency levels
and are making progress
towards graduation

-Monitor all RFEP student
progress to ensure students
maintain proficiency levels
and are making progress
towards graduation

-Monitor all RFEP student
progress to ensure students
maintain proficiency levels
and are making progress
towards graduation

-LEA
wide

-Provide interventions if
students do not maintain
proficiency levels and/or are
not making progress towards
graduation

-Refine RFEP interventions if
they do not maintain
proficiency levels and/or
progress towards graduation

-Monitor RFEP interventions if
they do not maintain
proficiency levels and/or
progress towards graduation

-In addition to the services
mentioned in all other
sections:

-In addition to the services
mentioned in all other
sections:

-In addition to the services
mentioned in all other
sections:

-Provide school site
instructional leadership teams
with Universal Design for
Learning professional
development

-Expand Universal Design for
learning strategies

-Refine Universal Design for
Learning strategies

For students
with
disabilities:
State
priorities:
1,2,4,7,8

LCAP YEAR
Year 1: 2014-15

-In addition to the services
provided above:

Strategic
direction:
1,2

GOAL 1:
STUDENT
ACHIEVEME

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?

-In addition to the services
provided above:

Strategic
direction:
1,2,3,4
GOAL 4:
INTERVENTI
ON
PROGRAMS

Annual
Update:
Review
of
actions/
services

-LEA
wide
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

Related
State
and Local
Priorities

Level of
Service
Actions and
Services

(from
Section 2)

Goal 1
continued

GOAL 3:
SOCIAL,
EMOTIONAL
AND
PHYSICAL
NEEDS

State
priorities:
3,5,6

GOAL 4:
INTERVENTI
ON
PROGRAMS

State
priorities:
1,2,4,8

(Indicate
if schoolwide or
LEAwide)

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are projected to
be provided in years 2 and 3)? What are the anticipated expenditures for each action
(including funding source)?
LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

-Be inclusive in
the least
restrictive
environment

-LEA
wide

-Increase the capacity of
school sites to meet the needs
of students with disabilities in
an inclusive setting and within
the least restrictive
environment

-Continue to increase the
capacity of school sites to
meet the needs of students
with disabilities in an inclusive
setting and within the least
restrictive environment

-Continue to increase the
capacity of school sites to
meet the needs of students
with disabilities in an inclusive
setting and within the least
restrictive environment

-Provide
support staff

-LEA
wide

-Provide school sites with
support staff to meet students
behavior/attention needs

-Continue to provide school
sites with support staff to
meet students
behavior/attention needs

-Continue to provide school
sites with support staff to
meet students
behavior/attention needs

-Provide school site IEP teams
with computer based
Common Core goals and
instructional strategies (i.e.:
Goalbook)

-Continue to provide school
site IEP teams with computer
based Common Core goals
and instructional strategies
(i.e.: Goalbook)

-Continue to provide school
site IEP teams with computer
based Common Core goals
and instructional strategies
(i.e.: Goalbook)

-Conduct professional
development activities for
teachers on differentiation,
students with autism, and
students with behavioral
attention issues

-Continue to conduct
professional development
activities for teachers on
differentiation, students with
autism, and students with
behavioral attention issues

-Continue to conduct
professional development
activities for teachers on
differentiation, students with
autism, and students with
behavioral attention issues

*Refer to Exhibit 3 for cost
summary of 3B

*Refer to Exhibit 3 for cost
summary of 3B

*Refer to Exhibit 3 for cost
summary of 3B

Strategic
direction:
1,2,3

Strategic
direction:
1,2

*Budget
Summary
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and
English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the LCAP year. Include a
description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR
15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner,
the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s goals for
unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.)

% of LCFF Gap Target Reached by 2021
Annual Percentage Gap Funding

2013-14

2014-15

2015-16

2016-17

11.78%

28.05%

33.95%

21.67%

220,285,691

221,831,542

225,379,508

229,571,298

Target Gap Funding

65,253,031

59,834,307

47,485,033

36,776,741

Annual Gap Funding

7,686,807

16,783,523

16,121,169

7,969,520

CSR Target Funding

5,349,247

5,579,006

5,631,987

5,632,984

CTE Target Funding

Target Funding (Less TIIG/Transportation)

1,902,293

1,809,783

1,798,873

1,877,661

CSR % of Total Target Funding

2.43%

2.51%

2.49%

2.45%

CTE % of Total Target Funding

0.86%

0.82%

0.80%

0.82%

Gap Fund CSR: based on Percentage

186,789

421,266

401,417

195,253

Gap Fund CTE: based on Percentage

66,107

137,625

128,969

65,350

22,074,928

22,491,289

22,938,810

23,544,296

Supplemental Target
Supplemental % of Total Target Funding

10.020%

10.14%

10.18%

10.26%

Gap Funds Supplemental

770,218

1,701,849

1,641,135

817,673

Concentration Target

937,050

1,944,350

2,311,492

3,041,816

0.43%

0.88%

1.03%

1.32%

Concentration % of Total Target Funding
Gap Funds Concentration
Base Grant Target Funding
Base Grant % of Total Target
GAP Funds Base Grant

33,053

147,695

166,048

105,198

190,022,173

190,007,114

192,698,346

195,474,540

86.26%

85.65%

85.50%

85.15%

6,630,640

14,375,088

13,783,599

6,786,046

Source: Governor’s January Proposed 2014-15 Budget.
Note: Actual increase will vary based on final state budget/student attendance/demographic changes.
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In 2014/15, the District is estimated to receive $1,849,544 in supplemental and concentration dollars related to low income, foster youth, and English
learners. These funds will be expended to attain our goals as described in Section 3, Part B. It is our belief that the most effective way to provide
opportunities to these pupils is through these initiatives.
Student Learning: One of the most challenging obstacles to underprivileged pupils is the compounded learning pace that may exist in a
classroom environment. Some students may fall behind and not achieve grade level proficiency. To mitigate this, we intend to create smaller
class sizes and implement various intervention strategies/programs with a goal of ELA proficiency by 3rd grade and math proficiency by 6th grade
for targeted groups of students. Additional intervention will be provided for secondary students not yet meeting the proficiency standard. The
social/emotional well-being of a child also has a direct impact on learning, therefore, additional support will be provided in targeted areas.
Professional Learning: It is important to provide the necessary training and support for our instructional staff to enhance their professional
development to better serve student’s emotional, physical, and academic well-being to be college and career ready. The District will be working
with the instructional staff to develop schedules and plans to support collaboration time and instructional strategies.
Instructional Programs/Materials: Provide research based programs/strategies and recommend materials to increase student achievement.

The District’s unduplicated pupils is approximately 57% for 2013/14. We believe the best way to serve these pupils is through a districtwide spending
plan that targets the groups with specific need. The amount of service these groups receive would be comparable or increased relative to services
provided for pupils as a whole. A blended environment has proven to be a more effective structure in our district and provides a more effective learning
environment.
Exhibit 2 provides a summary of expenditures related to student achievement and services as outlined in the LCAP utilizing LCFF, Common Core, and
other State and local funds.
Exhibit 3 provides a subset of Exhibit 2 that relates to specific uses of supplemental and concentration funds.
It is important to note that the costs throughout the report will be revised. The District will be re-coding accounts and expenditures during 2014-15
to align data in the various areas. Additional changes will occur when the State Budget is finalized and labor negotiations are concluded.
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D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth,
and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils
in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe
how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.
Glendale Unified School District
Minimum Proportionality Percentage (MPP):
Summary Supplemental & Concentration Grant
2013-14
1.

LCFF Target Supplemental & Concentration
Grant Funding
from Calculator tab
Prior Year (estimated) Expenditures for
Unduplicated Pupils above what spent on
services for all pupils

2.

Prior Year EIA expenditures

2014-15

2015-16**

2016-17**

24,435,639

25,250,302

26,586,112

4,116,352

9,815,912

15,055,887

20,319,287

15,434,390

11,530,225

5,699,560

5,239,975

2,498,600

28.05%

33.95%

21.67%

9,815,912

15,055,887

17,554,487

168,964,846

178,959,756

183,209,590

5.81%

8.41%

9.58%

4,116,352

2014-15 py exp (2013-14 exp) must >=2012-13EIA exp

3.
4.

Difference (1) less (2)
Increase in Estimated Supplemental &
Concentration Grant Funding
(3) * GAP funding rate

GAP funding rate
Estimated Supplemental & Concentration
Grant Funding (2) plus (4) (unless (3)<0 then (1))
Base Funding

5.
6.

LCFF Phase -In Entitlement less (5)

7/8.

LCFF Phase -In Entitlement
Minimum Proportionality Percentage* (5)/(6)

*percentage by which services for unduplicated students must be increased or improved over services provided for all students in the LCAP year
if Step 3a<=0, then calculate the minimum proportionality percentage at Estimated Supplemental & Concentration Grant Funding, step 5.
** Regulations only require on LEA to demonstrate how it is meeting the proportionality percentage in the LCAP year, not across all three years.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.5,
47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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In 2014/15 the District calculates it minimum proportionality percentage will be 5.81%. This percentage is the benchmark with which we will measure
our plan to increase or improve services to unduplicated pupils as compared to services provided to all pupils. Through the goals set forth in Section 3,
Part B we believe sufficient services will be provided to meet or exceed the mandated minimum percentage.
Exhibit 2 provides a summary of expenditures related to student achievement and services as outlined in the LCAP utilizing LCFF, Common Core, and
other State and local funds.
Exhibit 3 provides a subset of Exhibit 2 that relates to specific uses of supplemental and concentration funds.
It is important to note that the costs throughout the report will be revised. The District will be re-coding accounts and expenditures during 2014-15
to align data in the various areas. Additional changes will occur when the State Budget is finalized and labor negotiations are concluded.

2014-15 BUDGET ALLOCATIONS AND STAFFING FORMULAS

5/14/2014

LCAP Exhibit 1
Elementary
Schools

Description

Teacher Staffing Ratios (students to teachers)
24.9 : 1 *
Grades TK - K
25.9 :1 *
Grades 1 - 3
Grades 4 - 6
31.9 : 1
Grades 7-8 = Ratio and 1 FTE cut per 1000 pupils
n/a
Grades 9-12 = Ratio and 1 FTE cut per 1000 pupils
n/a
* Ratios have been or may be reduced with categorical or other funding.

Middle
Schools

High
Schools

n/a
n/a
n/a
33.8 : 1
n/a

n/a
n/a
n/a
n/a
34.8 : 1

Counselor Staffing Ratio (students to counselors)

n/a

600:1

600:1

Elementary Music Teachers

5.2

n/a

n/a

High School Librarians
(sites can shift this FTE to a regular teaching position if they choose)

n/a

n/a

1 FTE per school

Library Technicians

n/a

0.75 FTE per school

None

1 Per School
700 : 0.5, 800:1
n/a
n/a

1 Per School
n/a
1000 : 1
n/a

1 Per School
n/a
n/a
750 : 1

1
600:1
n/a
n/a
n/a

1
n/a
300:1
1 FTE per school
1 FTE per school

1
n/a
300:1
1 FTE per school
1 to 2 FTE per school

HR Administered Central Account

$795 per Unrest. Clerk FTE

$795 per Unrest. Clerk FTE

n/a
n/a
1
520:1
+0.5 FTE per campus

n/a
1
1
390:1
+0.5 FTE per campus
+1.5 for gym and locker rooms

1
1
n/a
390:1
+1 for large campus
+2.5 for gyms, locker rooms
and swimming pool

Custodial Overtime

$ 1 per student

$ 1 per student

$ 1 per student

Custodial Supplies

$10 per student

$10 per student

$10 per student

n/a

n/a

$27,000 per year

$31.50 per student

$47.00 per student

$49.00 per student

Summer School Supplies

n/a

$3 per summer student

$3 per summer student

Secondary Security Allocations

n/a

$24.00 per student
$2,000 for summer school
$300 for graduation
$6,615 Supplemental

$24.00 per student
$8,300 for summer school
$300 for graduation
$13,230 Supplemental

School Site Administrative Support
School Site Principals, Elementary, MS & HS
Asst. Principals, Elementary
Assistant Principals - MS
Associate & Assistant Principals -HS
(can be augmented with transfer from teacher allocation)

School Site Clerical Support (students to clerical support)
Administrative Secretary (1 per principal)
Elementary (1 FTE Minimum)
Secondary = Ratio and 1 FTE cut per school
Plus ASB Support
Plus Counseling Support
Clerical Substitutes
Custodial Staff (students to custodial support)
Custodial Supervisor
Lead Custodian
Custodian II
Custodian I

Pool Supplies (Central FASO Account)
Instructional Material Support

cl\excel\LCAP Exhbit 1 Allocations (1).xls

Glendale Unified School District
Exhibit 2
Costs Related to Section 3A (in millions)
Services for All Students & General Fund Facilities/Maintenance

Category
General K-12 Instruction

2014-15
$

119.4

2015-16
$

119.4

2016-17
$

119.4

Teachers, site administration, support services and supplies…

Career Tech Education

2.8

2.8

2.8

7.2

7.2

7.2

4.8

4.8

4.8

2.6

TBD

TBD

16.5

17.6

17.6

Teachers, support personnel, related costs

School Counseling, Social Emotional Support Services & Health
Counselors, Psychologists, Nurses, Health Assistants

Student Intervention Programs
Daily, ReconnectEd, Verdugo Academy, Summer School…

Common Core Implementation
Facility and Support Operations (including custodians)
Total LCAP Summary

$

153.3

$

151.8

$

151.8

Notes:
1. This chart does not include support operations; ETIS, Business Office, Human Resources, utilities, other depts.
2. The costs in Exhibit 3 are also included in this exhibit.
3. The District has reserved in the ending balance anticipated funding increases in 2015-16 and 2016-17. Future
revenue increases will NOT be allocated to the areas listed above or added for new programs until there is more
certainty in the revenue and program enhancements are finalized.
4. In 2014-15, the District will be re-coding accounts and labor data in the various programs. This will result in
the numbers shifting and more accurately reflecting the various cost centers. For example, currently only the
ROP teachers are coded to Career Tech Education (CTE) and other teachers at the high schools teaching CTE are
coded to General Education. This will be changed so that all teachers providing CTE are reflected in the
summary for CTE. There will be a number of similar changes as we align our account code structure.

Glendale Unified School District
Exhibit 3
Costs Related to Section 3B (in millions)
Costs of Additional Services and Interventions

Category
Allocation to School Sites for Interventions (based on unduplicated student count)

2014-15
$

2.80

2015-16
$

2.80

2016-17
$

2.80

Summer school, after school interventions, programs/supplies

2.05

2.05

2.05

Daily, Jewel City, ReconnectEd, other sites - staffing above standard ratio

1.85

1.85

1.85

Teacher Specialists

1.40

1.40

1.40

Clark Bus Transportation - unreimbursed

0.70

0.70

0.70

Translation Services

0.40

0.40

0.40

Program Support (previously EIA)

0.77

0.77

0.77

Instructional Assistants (previously EIA)

0.40

0.40

0.40

Staffing Increases in 2014-15:
Secondary Teachers - 12 FTE
FLAG Program - 10 FTE (50% EL Support)
Elementary Teachers - 9 FTE
Psychologist - 4.2 FTE
Nurses -1.5 FTE
FACTS - 1 FTE
Categorical/Intervention Director - 1 FTE (50% Intervention)

1.20
0.50
0.90
0.45
0.15
0.10
0.08

1.20
0.50
0.90
0.45
0.15
0.10
0.08

1.20
0.50
0.90
0.45
0.15
0.10
0.08

Total Additional Services and Interventions

$

13.74

$

13.74

$

13.74

Notes:
1. The amounts above are a subset of the funds on Exhibit 2.
2. The District has reserved in the ending balance anticipated funding increases in 2015-16 and 2016-17. Future revenue increases
will NOT be allocated to the areas listed above or added for new programs until there is more certainty in the revenue and
program enhancements are finalized.
3. The addition of "intervention teachers" and costs related to creating additional collaboration time for teachers is not included.
These costs will be added once the programs are defined.
4. In 2014-15, the District will be re-coding accounts and labor data in the various programs. This will result in the numbers
shifting and more accurately reflecting the various cost centers.

