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Excelling Together with Endless Pathways for Success!
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GUSD Roadmap to Success
Board of Education Priorities

Local Control Accountability Plan (LCAP) Goals

1. Maximize Student Achievement
• Analyze and access student data to strengthen
attendance and personalize learning that builds
college, career, and life readiness pathways for
success.
2. Create a Culture of Learning
• Support student learning with safe schools and
programs that emphasize and increase inclusion,
build positive relationships, and continue to enhance
opportunities for lifelong success.
3. Increase Engagement
• Utilize and increase district capacities to increase
engagement, relationships, and support with parents
and the community that build public trust and
involvement in GUSD Schools
4. Maintain District Solvency & Financial Responsibility
• Manage district financial resources and facilities to
support optimal learning, healthy working conditions,
and strong enrollment to ensure long-term stability.

1. Maximize Student Achievement
• Improve academic achievement for all
students.
• Ensure all students are college and/or career
ready upon graduation.
2. Create a Culture of Learning
• Support the social, emotional, and physical
needs of all students.
• Provide services and conditions that support
student learning.
• Provide teachers with tools and training to
implement State academic standards.
• Provide students with access to support
interventions and instructional technology for
learning.
3. Increase Engagement
• Create a positive environment and opportunities
for students to connect with their school and
community.
• Engage families and community to support
student learning.
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Return to School Listening and Learning Tour
Virtual Town Hall and Special Board Meeting
ReturnToSchool@gusd.net
Return to School Task Force
Student Remote Learning Survey
Student Advisory Council leaders
Parent/Guardian Remote Learning Survey
Parent/Guardian Return to School Survey
Superintendent’s Parent Advisory Council
Council PTA Meetings
Special Education Parent Meetings
World Language Advisory Committee Meetings
Virtual PTA Meetings
Teacher Remote Learning Professional Development Survey
Certificated Employee Return to Work Survey
Classified Employee Return to Work Survey
Weekly Principal and Team Meetings
CSEA/GSMA/GTA Meetings with Superintendent
Community Leader Updates
Meetings with City Manager and CV Town Council
President
Meeting with City and Local Hospital
Leadership
Board Meeting Public Comment
GTA Return to Work Survey
Essential Practices for Remote
3
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Learning From Teachers

Response to COVID-19 School Closures and Return to School Planning
February 26
1st GUSD communication:
health risk low, waiting for
information from LA
County Department of
Public Health (LACPH)

March 9
Civic Leadership
Roundtable meeting
with City of Glendale,
Glendale Chamber of
Commerce, and
Glendale City College

March 2
2nd GUSD communication:
working with LACPH and
LA County Office of
Education (LACOE) on
protocols

March 10
Board Presentation by
Glendale Fire Chief and
local hospital leaders,
Superintendent’s
Update at GEF Board
meeting

March 4
3rd GUSD communication:
directive to postpone field
trips, site events to
proceed, Governor
declares state of
emergency to assist with
deployment of resources

March 12
Executive Order from
Governor ensuring State
funding for schools in event
of physical closure, all
events postponed, join
statement from CIF Pacific
League superintendents
canceling athletics through
April 13
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March 5

March 6

Meeting among
GUSD leadership,
City of Glendale
officials, and local
hospital leadership

1st LACOE
teleconference
with LA County
Superintendents

March 13
LACOE recommendation to close schools;
Emergency GUSD Board Meeting followed by 4
communication to families and community
extending Spring Break, moving to distance
learning through April 3; GTA communication
to report to work for distance learning; EEELP
Spring Break to remain open; district COVID19 Task Force formed
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Response to COVID-19 School Closures and Return to School Planning
March 15
Communication to
families closing
EEELP Spring Break
Camps

March 23-27
Chromebook
distribution to
students and
families

March 16
Morning communication to
employees over 65 or with
preexisting conditions
allowing work from home,
afternoon communication
allowing all non-essential
employees to work from
home until April 3

March 24
Communication to
families: enrichment
activities for the week,
instruction to begin
March 30

March 18
Online Remote
Learning Hub
launched, PD webinar
schedules sent to
teachers and staff

March 29
Communication to
families: expectations
for distance learning
and digital citizenship
guidelines
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March 19
Technology needs
survey and meal
distribution
information sent to
families, Governor
issues statewide
safer-at-home order

April 1
GUSD communication:
extending distance
learning through end of
school year, Edgenuity
supplemental resources
made available with PD
for teachers

March 20
GUSD communication:
distance learning to
continue until May 5

April 2
COVID-19 Task Force
5
meets to review guidelines
from State and LA county
health and education
authorities as they are
released weekly, Task Force
includes administrators
from various district
departments

5

Response to COVID-19 School Closures and Return to School Planning
April 3
GUSD communication:
remote protocols for
Board of Education
meetings, COVID-19
Task Force meeting

April 20
Remote learning teacher
feedback survey sent to
teachers, open until May
22 (482 responses)

April 7
Remote learning attendance
policy sent to students and
families; Board meeting:
Superintendent’s Update on
meal distribution, cleaning,
PPE, distance learning,
attendance, grading; MOU
with CSEA and GTA approved

April 21
COVID-19 Task Force
transitions to Return to School
Task Force, expands to include
one ES, MS, HS principal
representative, Board meeting:
Superintendent’s update on
distance learning progress,
parent resources, social
emotional wellness

April 8
COVID-19 Task Force
meeting,
Superintendent’s Update
to GEF Board

April 22
Remote learning grading
information and FAQ sent
to families, site visits to
conduct environmental
assessments
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April 15-17

April 16

Internet hotspots
distributed

World Language
Advisory Committee
meeting to gather
feedback from FLAG
parents/guardians

May 4

May 5

World Language
Advisory Committee
check-in on
parent/guardian
questions and
concerns

Board meeting:
Superintendent’s update 6
on distance learning
best practices, mental
health support, plans for
graduation and
promotion ceremonies
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Response to COVID-19 School Closures and Return to School Planning
May 13
Remote learning
feedback survey sent
to
parents/guardians,
open until May 29

June 2
Board meeting:
Superintendent’s update
on distance learning best
practices, preliminary
results from parent survey,
plans for summer school,
graduations and
promotion activities

May 19
Board meeting:
Superintendent’s update on
distance learning best
practices, stakeholder
surveys, results of teacher
professional development
survey, summer school and
emergency child care planning

June 8
California Department of
Education releases
guidance document,
“Stronger Together: A
Guidebook for the Safe
Reopening of California’s
Public Schools,” copies
sent to GTA, CSEA, and
GSMA leadership

May 22
LACOE guidance for
school districts released
allowing car parades for
graduation and
promotion activities

June 9
GTA accepts invitation
to participate on Return
to School Task Force,
agrees to meet June 12;
training for substitute
teachers interested in
assisting with summer
school
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May 26
Initial invitation sent to
GTA leadership for
participation on Return
to School Task Force

May 27
LACOE releases
7
guidance document, “A
Planning Framework for
the 2020-21 school
Year,” copies sent to
GTA, CSEA, and GSMA
leadership

June 10

June 11

Superintendent’s
update to GEF Board

1st day of summer
school distance
learning PD for
teachers who
accepted additional
assignment to teach
summer school
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Response to COVID-19 School Closures and Return to School Planning
June 12
Return to School Task
Force Meeting, Task Force
expanded to include GTA
and CSEA representatives;
2nd day of summer school
teacher PD

June 22

June 15
1st day of
summer school

June 23

June 16
Communication to summer
school students and families
with summer school distance
learning expectations; Board
meeting: Superintendent’s
update on preliminary return
to school plan based on CDE,
LACOE, and LACPH guidance

June 24

June 17
Return to school plan updated
to include stakeholder
feedback, distance learning
feedback survey sent to
students, return to work
surveys sent to employees,
returntoschool@gusd.net
created; teachers invited to
share distance learning best
practices

June 26

June 19
GUSD and PTA
return to school
conversation

June 29
8

GUSD and Student
Advisory Council return
to school conversation

Special Education
department meeting
with parents/
guardians of
students with IEPs

Communication
welcoming 12 month
EEELP assistants back
to work to staff
Emergency Child Care
opening July 1
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Summer school distance
learning feedback survey
sent to summer school
teachers, Staff Emergency
Care Handbook sent to all
12 month EEELP
assistants

Communication inviting 9.25
month EEELP assistants back
for additional assignments to
expand Emergency Child Care,
meeting held with parents/
guardians of preschool
students with IEPs
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Response to COVID-19 School Closures and Return to School Planning
June 30
Communication welcoming all
12 month classified employees
back to work locations July 6,
meeting held with parents/
guardians of primary grade
students with IEPs, Return to
School Task Force meeting,
Task Force expanded to
include students,
parents/guardians

July 8
Return to School Virtual
Town Hall events, staff
update at GEF Board
meeting

July 1
Meeting with parents/
guardians of upper
elementary grade
students with IEPs,
meetings with GTA and
CSEA Return to School
committee members

July 9
Meeting with GTA
Return to School
Committee members

July 2

July 6

Meeting with parents/
guardians of middle
school students with
IEPs, meeting with
GSMA leaders about
return to school plans

Meeting with parents/
guardians of high school
students with IEPs,
meeting with Student
Advisory Council leaders
about return to school
plans

July
8 10
July
Meeting with GSMA
leaders about return
to school plans

REOPENING PLANS FOR 2020-21 SCHOOL YEAR

July 13
Meeting with GTA Return
to School Committee
members, meeting with
Council PTA Return to
School Committee
members, Civic
Roundtable Leadership
meeting

July 7
Meeting with parents/
guardians of FACTS and
College View students

July 14
Board meeting:
Superintendent’s
update on return
to school
recommendations
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Are Parents/Guardians comfortable with sending students to school on campuses?
Key findings from GUSD “2020-2021 School Reopening Parent/Guardian Survey”

▪
▪
▪

48.6% of parents express a preference for students returning to school either some of the time
or every day
28.5% prefer continued online learning at home and 22.9% were undecided
Responses represent a snapshot in time; preferences will evolve as conditions change
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Are Teachers & Staff comfortable with reopening school sites?
Key findings from “GUSD Employee Return to Work Survey”
Certificated Staff

▪

▪

Classified Staff

36.6% of certificated staff and 63.9% of classified staff either strongly agree or agree
that the District can bring them back to work safely
Responses represent a snapshot in time; preferences will evolve as conditions change
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Results from GTA’s Reopening of GUSD Schools Survey

▪
▪

45.54% of GTA members surveyed were in support about returning to work safely if questions about
safety precautions were answered
Responses represent a snapshot in time; preferences will evolve as conditions change
REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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Executive Summary
▪ An extensive environmental assessment and stakeholder listening and learning tour was conducted.

▪ Options were evaluated with a framework considering public health constraints, concerns, and
risk tolerance, balanced with impact on student experience.
▪ Options were further vetted using the guiding principles of equity, opportunity, wellness, and
flexibility.
▪ Physical Distancing and health protocols limit transportation and on-campus populations.
▪ An enhanced school-linked distance learning experience will be part of any version of reopening
plans.
▪ School-specific reopening models will vary depending on context, local needs, and available
resources.

▪ Across all schools, learning acceleration (including closing achievement gaps), safety, and equity are
top priorities.
▪ Key to our success will be our agility to adapt to changing conditions.
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OPERATIONAL GAME PLANS
School Calendar

School Space Usage

Learning Acceleration

Transportation

Technology

Food Services

Physical Distancing Protocols
Health & Sanitation
Student Support Strategies
Human Resources
Partnerships

Athletics & Other Programming
Child Care - In School
Supervised Remote Learning
Family Communications
Safety & Security
Students with Special Needs
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Back-to-School Site Plan
Sample Checklist
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Health & Cleaning Plan
Highlights
Temperature
Checks

PPE / Face
Coverings

Physical
Distancing

▪ On a daily basis, parents/guardians should ensure student does not have flu-like symptoms, has not
knowingly been around anyone COVID-positive, and understands physical distancing expectations
(same for staff)
▪ Temperature checks using touchless digital thermometers are available on every school site and will
be used as needed based on public health guidelines.

All students are required to bring and wear face coverings.
All staff are required to wear face coverings
A face shield is an option for some students and teachers in special circumstances
All students are responsible for supplying their own face coverings but face masks are available from a
central location on school campuses and in each classroom for students who do not have one.
▪ Staff will be provided face coverings by the District
▪
▪
▪
▪

▪ 6’ distance between all persons on campus is expected at all times
▪ Plexiglass shields or other similar barrier should be present in any school office area where staff engages
with the public and in instructional spaces when physical distancing is more challenging
▪ Schools must map out pedestrian traffic flow to encourage and supervise physical distancing using
signage on walls and floors. Pedestrian traffic flow on campus will be supervised by administrators,
teachers and staff
REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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Health & Cleaning Plan, Continued
Hand
Sanitation

▪ Students and staff entering classrooms must have the ability to sanitize before and after using door
handles. School staff are required to wipe down door handles prior to transition times
▪ Depending on school size, hand sanitizer stations will be placed throughout all campuses
(an average of 8 to 10 locations)
▪ Proper handwashing techniques (graphics) posted in all bathrooms and by classroom sinks
▪ Handwashing stations will be placed throughout all campuses for schools that do not have
classroom sinks in every classroom

Health
Services

▪ Any students exhibiting symptoms should be contained within an quarantine space until such
time that their parent or caregiver can pick them up
▪ A school nurse, LVN/health clerk or health clerk is present at every school

Visitors

▪ Except in special circumstances, visitors are not allowed on school campuses
▪ All visitors must wear face coverings when on District grounds and in District buildings

Enhanced
Daily Cleaning
Protocols

▪ Intermittent (between classes) cleaning of desks will be done by students, if age appropriate
▪ Enhanced daily after school cleaning will be completed by Facilities Service Persons on all high
frequency touch points within classrooms, hallways, offices, clinics, isolation rooms, etc.
▪ Power cleaning will be completed by Facilities Service Persons every Wednesday and Friday night
or Saturday
▪ Special area cleaning will be completed daily for corridor and hallways, auditoriums,
playgrounds, equipment, etc.
▪ Emergency cleaning will be completed after a confirmed positive COVID-19 case

REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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Health Services
DEVELOPING OPERATIONAL GAME PLANS for:
▪

Mandatory hand washing and sanitizing sessions

▪

Measuring temperatures

▪

Stricter reporting of illnesses (students/staff)

▪

Treatment for students or staff presenting symptoms and school
response protocols

▪

Procurement and utilization of Personal Protective Equipment

▪

School and Staff Readiness exercises

REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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A View into the Experience: Health & Sanitation

Denmark
▪ Clear, simple hand
washing protocols
▪ Frequent hand
washing breaks

Bo Amstrup / Contributor, Insider / Getty Images

Denmark
▪ Daily cleaning and
sanitation of classrooms

Liselotte Sabroe / Contributor, Insider / Getty Images
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A View into the Experience: Arrival at School
Denmark
▪

Staggered arrival times

▪

Controlled, monitored ingress

▪

Spacing between students
entering building

Reuters

Japan
▪

Screening at arrival
(temperature checks)

▪

Students & staff wear masks

Kyodo / The Japan Times
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Health & Cleaning Investments
Equipment
▪

Touchless Digital Thermometers

▪

COVID-19 student health clinic supplies
(items and quantities)

▪

Plexiglass shields

▪

Protective Personal Equipment

▪

Face coverings for staff and students

▪

Hand sanitizer and hand washing stations

▪

Increased supplies and equipment

NOTE: Majority covered by the CARES Act
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Preparation & Response
Operational teams to ensure student and employee safety
“COVID Coaches”
▪ Responsible for preparing school sites to reopen
▪ Currently made up representatives from FASO, Planning and Development, and Nutrition
Services
COVID Response Team
▪ Responsible for coordinating district response if a student or employee tests positive for COVID-19
or presents with COVID-19 like symptoms
▪ Made up of representatives from district leadership team
▪ If an issue occurs at a school site, team will expand to include site administrators, lead custodian,
and school nurse
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Physical Distancing

DEVELOPING OPERATIONAL GAME PLANS for:
▪

How to better leverage square footage – and how does this differ for
under- vs. over-enrolled schools
▪

e.g., Turn gyms, media centers, cafeterias into classrooms, auditoriums, other
underutilized spaces, including secured, covered outdoor spaces

▪

Bus capacity and routing plans for fewer students per bus

▪

Single direction hallways

▪

Eating in classrooms vs cafeterias

▪

Processes around compliance monitoring, inspections, sign-offs

▪

Professional Learning for staff and administration
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A View into the Experience: Physical Distancing

Denmark
▪ Masks worn in hallways
▪ Hallways monitored by
Staff at lower risk (e.g.,
<65)

Denmark
▪ Fewer students per
class
▪ Desks separated 6’
Emmanuel Dunand / Contributor, Insider / Getty Images
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Why not accommodate all students every day?
Under current safety, space, staffing, and financial constraints, a 100% model across all
schools doesn’t work.
▪ Physical distancing results in lower density classrooms.
▪ Lower density classrooms mean more classrooms are needed, but space is finite at schools
enrolled near, at, or above capacity.
▪ Where total square footage is sufficient, lower density classrooms create a need for additional
staff.
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Student Support Strategies

DEVELOPING OPERATIONAL GAME PLANS for:
▪

Meeting heightened physical-emotional needs and delivery of support

▪

FLAG and Magnet parent tours

▪

Enrollment of new students

▪

Counseling, Mental Health, and social services outreach

▪

Virtual and in-person behavioral supports and interventions

▪

Outreach to students, especially the Senior Class of 2021
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Safety & Security
DEVELOPING OPERATIONAL GAME PLANS for:
▪

Defining the evolving role and responsibilities of campus support staff

▪

Utilizing campus support staff to supervise ingress/egress of students

▪

Risk Management communication plans and protocols

▪

Knowing who is (and who is not) supposed to be on campus on a given
day

▪

How to adapt to planned or abrupt calendar changes

▪

Ensuring security around child care programs

▪

Adapting safety and security training materials and schedules
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Technology
DEVELOPING OPERATIONAL GAME PLANS for:
▪ Device expansion - achieving a 1:1 student-to-device ratio
▪ Plans around student retention, refresh, repair, and/or return of devices
▪ Ensuring internet connectivity for all students and staff (distribution of hotspots)
▪ Creating a staffing model for tech-support both at schools and in the call centers,
and for supporting teaching approaches for school-linked distance and hybrid
instructional models
▪ Safety and security protocols for teachers, staff, and students in the digital
environment
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Human Resources

DEVELOPING OPERATIONAL GAME PLANS for:
▪

Accommodating staff: how to modify work areas or scheduling for staff
deemed high-risk, e.g. staff aged 65 and older; staff with
immunocompromised health, etc.

▪

Expedited bargaining unit negotiations, e.g. heightened flexibility for work
hours & requirements; off-contract roles; duties for high-risk staff; etc.

▪

Explore expedited credentialing, nontraditional classroom
configurations, and relaxed class-room size requirements to address
shortages

▪

Revisit staffing projections and identify cost-saving opportunities
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Students with Special Needs
DEVELOPING OPERATIONAL GAME PLANS for:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Special requirements around PPE, such as clear face coverings that allow students
to read lips
Considerations for sensory-sensitive students who will not wear face coverings,
immunocompromised, and medically fragile students
Handling of school access for outside therapists and/or other team members
for students
Delivery of IEP/504 services under physical distancing
Guidelines for virtual IEP/504 meetings and for virtual/hybrid/in-building
assessments.
Health, safety, and behavior techniques and protocols for staff and students
Workforce needs
Inclusive practices for students in various instructional models.
Transportation requirements
Free, Appropriate Public Education (FAPE)
General guidelines for ensuring consistency in the day-to-day experience
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Elementary Child Care Considerations
In-School Supervised Distance Learning
INTENT
Childcare solutions will
be offered to staff and
parents at school sites.

APPROACH: Build physical space and staffing capacity to meet demand
▪

On Campus Technology Learning Pods. Supervised distance
learning during school hours.

▪

Day Care Centers. Collaborate with local municipalities to use
their parks & recreation facilities as day care sites.

▪

Staffing. Work with district and community partners to solve for
potential staffing shortages.
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Elementary Child Care

DEVELOPING OPERATIONAL GAME PLANS for:

▪

Crafting child care solutions for students on-campus or off-campus,
depending on reopening model and day of week

▪

Ensuring adequate staffing at sites run by GUSD

▪

Working with existing providers to expand capacity as needed, e.g.,
providing longer hours of operation or accommodating surges in
demand

▪

Partnering with YMCA, YWCA, and others for expanded
programming options

▪

Applying for waivers and licenses, where needed, in the event
secondary-level or adult facilities are used for child care
provided to youngest students
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GUSD Emergency Child Care Protocols
●

●
●
●
●
●
●
●

●
●
●

All staff received training in health and safety protocols
Facilities equipped for physical distancing: marks on ground, desks and furniture moved to ensure
six feet of separation
Classrooms designed for efficient cleaning and sanitizing (soft furniture and some classroom
materials removed, no classroom rugs)
Daily health screenings that include temperature checks for students and staff
All students and staff must wear face masks or face shields
Students provided individual supply boxes and materials including a designated Chromebook
Students are grouped in multi-age cohorts/pods of 10 students; siblings are included in the same
cohort/pod
Staff are assigned to the same student cohort each day; no movement between groups of
students
Breakfast and lunch are served in “grab-and-go” style in the classrooms
Multiple times built into the day for handwashing
No visitors are allowed in classrooms
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Athletics & Extracurricular Activities
●

California Department of Public Health has amended their
guidance regarding youth sports practices, team drills, and training
and will no longer allow them to occur - this includes conditioning

●

Los Angeles County Department of Public Health Guidance
published July 13, 2020

●

California Interscholastic Federation (CIF) will make a decision by
July 20 whether Fall sports will begin as scheduled

REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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Option 1: School-Linked Distance Learning
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

▪

Students remain assigned to their home school
Consistent schedule of instruction that meets State’s instructional minutes
Daily live instruction and interactions with teachers and peers (i.e., Zoom, Google Meet)
Synchronous and asynchronous lessons and online instruction
Supplemental resources that students can access at any time, such as online resources
(iReady, Khan, Edgenuity), physical textbooks/ instructional materials/manipulatives
Virtual teacher “office hours,” opportunities for one-to-one or small group sessions
Technology training and support for students, teachers, and families
Clear expectations for parents’/guardians’ role in ensuring student engagement from home
Multiple communication channels to facilitate interactions between school counselors, teachers,
parents, and students
Resources and support for families on structuring their child’s day and accessing technology
Resources for food, housing, employment, medical care, mental health services, and other
emergency needs
On-campus technology learning pods for elementary-age students
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Option 2: Hybrid Model, Staggered Days

▪ Students have access to all courses
▪ Students receive a combination of on campus instructional time whenever possible, unless they opt
for 100% distance learning
▪ General education students are divided into two groupings (e.g., by alphabet or program needs)
▪ Schools have flexibility to address appeals (e.g., siblings with different last names)
▪ When not on campus, students engage in school-linked distance learning for remaining
instructional time, connected to and provided by their local school and teachers
▪ Some students may attend school daily. May include students in SAI self-contained classrooms,
other students with IEPs or 504 Plans, English Learners, foster/homeless students)
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Hybrid Model Sample Schedule
Block (A/B) Schedule
T

Th

W
T
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▪

Two General Education
groups that each have
an opportunity for 40% of
instructional time on
campus

▪

Some students
provided instruction on
campus daily

▪

Ensures alignment for
siblings with same last
name
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Option 3: Phased Return to On-Site Hybrid Instruction with Option for Distance
Learning
First Day of School

End of First Semester

100% distance learning
with on-campus
supervised technology
learning pods/child care
on elementary campuses

Pending Public Health
guidelines, welcome more
students back to school
sites using the hybrid
model

Oct 16
Aug 19

End of School Year

Mar 12
Dec 18

End of First Quarter

June 10
End of Third Quarter

Pending Public Health guidelines,
implement gradual return to
school sites, beginning with
students with IEPs or 504 Plans,
English Learners, foster/
homeless students, and students
in transitional years
REOPENING PLANS FOR 2020-21 SCHOOL YEAR
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Our capacity must be supplemented with family and
community support, as well as adequate funding
FUNDING

COMMUNITY SUPPORT

$
Child
Care

Food

Medical
Care

$

Employer
Flexibility

PARENTAL SUPPORT
▪ Reinforce need for & guidelines around Physical
Distancing
▪ Help ensure children are engaged with eLearning
▪ Keep sick children at home
REOPENING PLANS FOR 2020-21 SCHOOL YEAR

▪ A multi-pronged approach
to step up funding:
❑
❑
❑
❑

Grants
Legislative action
Spending controls
Savings from closures
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Decision Making Factors
▪
▪
▪
▪
▪

The District’s intention is to maximize and balance opportunity, equity, wellness, and flexibility as our
guiding principles around school reopening.
As part of an agile and flexible approach, students and families preference will be considered and
accommodated as appropriate.
As a District, we will work with our labor partners toward ensuring the best implementation of reopening
plans.
As the pandemic continues to evolve, the District will consider all new data and health recommendations
and guidance.
Pandemic conditions and family preferences may shift by quarter or semester, which will be considered by
the District in implementation of phased reopening.

Recommendation
A full distance learning model with an option of a phased, return-to-school hybrid model.
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40

Parent/Guardian Commitment/Information Request Form for
2020/2021 School Year
The online School Commitment/Information Request Form will be sent
to all registered families from July 15 to July 22, 2020.
This form seeks the following information:
❑ does the parent/guardian need child care and supervised distance
learning during school hours?
❑ does the student need to check out a Chromebook?
❑ does the family need an internet hotspot?
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Executive Orders and State and County Guidance
The Glendale Unified School District’s Return to School Plan was developed in consideration of the
following State and LA County orders and guidelines:
●

Proclamation of a State of Emergency issued by the Governor of the State of California on March 4, 2020

●

Executive Order N-25-20 issued by the Governor of the State of California on March 12, 2020

●

Executive Order N-33-20 issued by the Governor of the State of California on March 19, 2020

●

Los Angeles County Department of Public Health Reopening Protocols for K-12 Schools issued on July 13,
2020
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Governor’s Orders and AB 77 / SB 98
Education Code 43503. (b) Distance learning shall include all of the following:
(1) Confirmation or provision of access for all pupils to connectivity and devices adequate to participate in the educational
program and complete assigned work.
(2) Content aligned to grade level standards that is provided at a level of quality and intellectual challenge substantially
equivalent to in-person instruction.
(3) Academic and other supports designed to address the needs of pupils who are not performing at grade level, or need
support in other areas, such as English learners, pupils with exceptional needs, pupils in foster care or experiencing
homelessness, and pupils requiring mental health supports.
(4) Special education, related services, and any other services required by a pupil’s individualized education program
pursuant to Section 56341, including the requirements of subparagraph (A) of paragraph (9) of subdivision (a) of Section
56345, with accommodations necessary to ensure that individualized education program can be executed in a distance
learning environment.
(5) Designated and integrated instruction in English language development pursuant to Section 11300 of Title 5 of the
California Code of Regulations for English learners, including assessment of English language proficiency, support to
access curriculum, the ability to reclassify as fully English proficient, and, as applicable, support for dual language
learning.
(6) Daily live interaction with certificated employees and peers for purposes of instruction, progress monitoring, and
maintaining school connectedness. This interaction may take the form of internet or telephonic communication, or by
other means permissible under public health orders. If daily live interaction is not feasible as part of regular instruction, the
governing board or body of the local educational agency shall develop, with parent and stakeholder input, an alternative
plan for frequent live interaction that provides a comparable level of service and school connectedness.
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Resources
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

The Aspen Institute
Association of California School Administrators
Austin Independent School District
Broward County Schools
California Department of Education
California Department of Public Health
California Interscholastic Federation
California School Board Association
California School Employees Association
The Centers for Disease Control and Prevention
Chiefs for Change
Coronavirus Aid, Relief, and Economic Security (CARES) Act
COVID19.CA.GOV
The Education Trust
Glendale Schools Management Association
Glendale Teachers Association
Office of Governor Gavin Newsom
Los Angeles County Office of Education
Los Angeles County Office of Public Health
Panorama Education
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504 Plan: A formal plans that schools develop to give kids the support they need; student must be determined to: (1)
have a physical or mental impairment that substantially limits one or more major life activities; or (2) have a record of
such an impairment; or (3) be regarded as having such an impairment
CARES Act: The Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act, is a law intended to
address the economic fallout of the COVID-19 pandemic in the United States
CDC: Centers for Disease Control
Certificated Staff: have certificate that proves they have obtained the necessary credentials and knowledge for the position,
includes teachers, counselors, and nurses.
CDE: California Department of Education
CIF: California Interscholastic Federation
Classified Staff: consists of school employees that do not need certification or licensure to be qualified for the job.
Council Parent Teachers Association (PTA): a group of PTA units organized under the authority of California State PTA for the
purpose of collaboration, leadership training, and coordination of the efforts of the member units
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COVID-19: Coronavirus 19 is a new illness that affects the lungs and airways caused by a virus called coronavirus.
CSEA: California School Employees Association
CTE: Career Technical Education
Chromebook: a type of laptop or tablet
Distance Learning: A method of teaching and learning in which instruction is broadcast or classes are conducted by
correspondence or over the Internet, without a student needing to attend in person. Used interchangeably with Remote
Learning.
Dual Enrollment: also called concurrent enrollment, programs allow students to be enrolled in both high school and
community college courses at the same time.
EEELP: Early Education and Extended Learning Programs, the department that oversees the school district’s child care
and preschool programs.
Edgenuity: an online product that provides online and blended learning courses and lessons
ELL: English Language Learners
Emergency Child Care: child care services that were offered during the State of Emergency declared by the Governor of
California in response to the COVID-19 outbreak.
Environmental Assessment: review of the school site and facility needs in order to plan for the return of students to school
campuses
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Essential (Best) Practices: a method or technique that has been generally accepted as superior to any alternatives because
it produces results that are superior to those achieved by other means.
Face Covering/Face Mask/Face Shield: intended to be worn to prevent infections in patients and treating personnel by
catching bacteria shed in liquid droplets and aerosols from the wearer's mouth and nose.
FACTS: the Foothill Area Community Transition Services Program is a special needs program serving young adults, from 18 to
22 years of age, who live in the Glendale Unified School District and the La Canada Unified School District
FAPE: The right to a Free Appropriate Public Education is an educational entitlement of all students in the United States,
guaranteed by the Rehabilitation Act of 1973 and the Individuals with Disabilities Education Act.
FLAG: Foreign Language Academies of Glendale, dual immersion programs offered to students in Armenian, French,
German, Italian, Japanese, Korean and Spanish
Free-Reduced Meal Program: The National School Lunch Program is an entitlement program that guarantees a set
reimbursement for each qualifying meal or snack served. Low-income children are eligible to receive reduced-price or free
meals at school.
FTE: Full-time Equivalency, referring to the number of full-time enrolled students, a key determinant of school funding.
Google Classroom: a free web service developed by Google for schools that aims to simplify creating, distributing, and
grading assignments. The primary purpose of Google Classroom is to streamline the process of sharing files between teachers
and students.
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GSMA: Glendale Schools Management Association
GTA: Glendale Teachers Association
Hand Sanitizer Station: equipped with hand sanitizer to kill germs
Hand Washing Station: portable hand washing equipment that increases access to soap and water for handwashing
Health Protocols: a set of instructions which describe a process to be followed to determine if a person is healthy
Hotspot: a portable router connected to an internet service provider
Hybrid Option: A reopening strategy that features a mix of on-campus instructional time and eLearning. That mix may
be common across the entire student population or vary depending on student sub-group or other criteria.
IEP: Individualized Education Plan developed to meet the needs of students with disabilities
Inclusive: an approach to teaching that recognizes the diversity of students, enabling all students to access course
content, fully participate in learning activities and demonstrate their knowledge and strengths at assessment.
Ingress/Egress: how students, staff and the public enter and exit a school
Internet Connectivity: the ability of individuals and organizations to connect to the Internet using computer terminals,
computers, and other devices; and to access services such as email and the World Wide Web.
LACOE: Los Angeles Office of Education
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LCAP: Local Control Accountability Plan is a tool for local educational agencies to set goals, plan actions, and leverage
resources to meet those goals to improve student outcomes.
Los Angeles County Public Health: provides public health services to Los Angeles County residents to protect and improve
health and well-being.
Magnet School: public schools with specialized courses or curricula.
Medically Fragile: due to abuse or neglect, illness, congenital disorder or brain injury, a person requires medications,
treatments and/or specialized care or equipment.
MOU: memorandum of understanding, an agreement between two or more parties outlined in a formal document.
Physical Distancing: Used here, Physical Distancing refers to CDC guidelines set to stop or slow the spread of a highly
contagious disease. The goal of Physical Distancing is to limit face-to-face contact to decrease the spread of illness among
people in community settings.
PPE: Personal Protective Equipment; specialized clothing or equipment, such as face coverings or gloves, worn for protection
against infectious materials.
Quarantine Space: a dedicated space at a school used to separate and restrict the movement of persons who are exhibiting
symptoms similar to those found with a communicable disease.
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Remote Learning: See Distance Learning
School-linked Distance Learning: distance learning programs connected to the school the student attended before distance
learning was necessary
Special Education: the practice of educating students in a way that addresses their individual differences and special needs.
Ideally, this process involves the individually planned and systematically monitored arrangement of teaching procedures,
adapted equipment and materials, and accessible settings
Student Advisory Council: student leaders from each high school that meet together to collaborate with and inform District
leadership to better meet the needs of students
Superintendent’s Parent Advisory Council: parents of students from a wide variety of schools and backgrounds that advise
the Superintendent on matters that impact students and families
Transition Years: entry years of students into a school, typically Kindergarten for elementary school, Grades 6 or 7 for middle
school; and Grade 9 for high school
Virtual: in this usage means an event or activity that is accomplished over the computer network and not in-person.
World Language Advisory Committee: group of parents and staff members who advice District leadership on issues related to
the dual immersion and world language programs offered at district schools.
YMCA: Young Men’s Christian Association, a recreational facility housed in the City of Glendale and another housed in La
Crescenta/La Canada.
YWCA: Young Women’s Christian Association, a recreational facility housed in the City of Glendale
Zoom: an online application that is used for teleconferencing, telecommuting, distance education, and social interactions.
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