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Bargaining update
On Tuesday, December 8, 2009 the GUSD Bargaining Team and the GTA Bargaining 
Team met for another session of negotiations for a successor agreement. At the 
meeting proposals related to a variety of areas were exchanged in an effort to 
address the needs of the other team. On November 30 the District, among other 
items, proposed a maximum contribution at the HMO Family rate for medical benefi ts, 
while agreeing to maintain full funding of dental, vision and life insurance benefi ts.

In response to the Association’s proposals of November 30, the District revised its 
original proposal to address some of the requested items and added the following 
items. The District incorporated into a revised proposal delivered on December 8 
offering:

June 2010 eligible retirees the option to purchase health coverage for a younger 
spouse until the plan year in which the retiree reaches age 70
additional release days for association business 
a signifi cantly reduced cost to the association for released offi cers 
an 11-month pay cycle associated with an earlier start calendar

•

•
•
•

Often times, it is fi nancially feasible for school districts to offer an early retirement 
incentive, for those eligible employees who are considering retirement, in an effort 
to avoid teacher layoffs. An early retirement program can take several shapes and 
be implemented either during the school year or at the end of the school year. “Mid-
year” retirement incentives are more lucrative because a district can afford to pay a 
higher percentage of the employee’s annual salary due to the savings incurred from 
the second half of the school year. When a certifi cated employee retires in January 
yet continues to work through the school year, he/she collects both STRS retirement 
as well as a stipend for working.

Although the window for a mid-year retirement incentive closed in early November, a 
relevant sample would be the program quoted the GUSD by the fi rm Public Agency 
Retirement Services (PARS). The program would have consisted of paying the mid-
year retiree 90% of her fi nal salary over a period of years.  According to PARS the 
most common distribution selected by retirees is taken over 5 years. In the sample 
provided by PARS, for a certifi cated employee retiring on January 31, 2010 who is 
60.32 years of age and earning a salary of $75,831, the monthly benefi t over 5 years 
would be $1,132. This program has been so popular over the years that the state of 
California, with STRS’ support, recently enacted a law to make 2009-2010 the last 
year a mid-year retirement incentive could be offered. Again, the District was unable 
to offer this as a retirement incentive because the early November deadline passed.

The end of the year retirement incentive does not afford districts to incur the same 
amount of savings associated with a mid-year retirement; however, it can result in 
some savings over time. The end of year retirement incentive currently proposed by 
the District at the bargaining table would pay a retiree 50% of his fi nal pay over a 
number of years. In the sample provided by PARS for a certifi cated employee retiring 
on June 30, 2010 who is 60.56 years of age and earning a salary of $75,527, the 
monthly benefi t over 5 years would be $627 in addition to the STRS pension.

A third option is what is known as the STRS Golden Handshake which credits 
a retiree with 2 extra years of service as an incentive for retiring. Often times, the 
Golden Handshake does not generate the potential cost savings that the PARS mid-

What is an early retirement incentive?
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In the evening on most days, Jennifer 
Zimmer is still at La Crescenta 
Elementary School. Some nights 
she stays late to collaborate with her 
grade level partners as they analyze 
the results of the most recent student 
assessments and plan instruction 
to take students successfully to the 
next level. Her literacy expertise has 
extended beyond her own classroom 
as she has provided staff development 
to teachers at Fremont and Keppel 
Elementary Schools this past year.

On Thursday nights, she can be found 
working with student performers pre-
paring for the next Bulldog Productions 
musicals. These students have per-
formed at the Alex Theater and at the 
Glendale Tree Lighting ceremony. Other 
talented students are able to share 
their gifts thanks to her coordination of 
the school’s talent show. On weekends 
she and her teaching partner put up the 
scenery, put together costumes, and 
prepare the sound and lighting systems.  
Her interest in the visual and performing 
arts also includes serving as one of our 
Arts Attack representatives.

Other nights, Jenn is quietly working 
on the ASB accounts, enabling enrich-
ment programs, student leadership and 
fi eld trips. She serves as staff liaison to 
the yearbook committee, making sure 
that all students are included and that 
the yearbook refl ects the balance of 

From left: Jacob, son; Jeff, husband; Jackson, son; 
and Jennifer Zimmer.

La Crescenta 
teacher receives 
Delmonte Award
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Franklin Elementary School Principal Stephen Williams said that on 
Thursday, December 3, 2009, they had McTeacher’s Night at the 
Glenoaks Boulevard McDonald’s restaurant. The night was a huge 
success. Franklin families walked several blocks to eat there and 
support the school. Proceeds will go to help with purchasing supple-
mental teacher supplies through the school’s foundation.

Franklin’s fundraising success of 
Big Mac proportions

Franklin Elementary School Teacher Specialist Ana Jones, Principal Steve Williams, and 
their student helpers stand in front of McDonald’s restaurant during their ‘break’ from serv-
ing customers during fund raising night.

year, or end of year incentive 
does. The projections pro-
vided to the District did not 
demonstrate the same sav-
ings over the next 3 years. 
Depending on the amount of 
retirees being replaced, the 
Golden Handshake could 
potentially cost the District 
$1.8 million in 2010-11, which 
is too costly to offer during 
these economic times.

It’s important to understand 
that the scenarios provided 
here are for a retiree at the 
average point of the calcula-
tion. Depending on the individ-
ual and his/her circumstances, 
the calculation could be differ-
ent. When making a decision 
such as this, it’s important to 
consult the STRS website at 
www.calstrs.com/ and/or have 
a face-to-face meeting with an 
STRS counselor.

Incentives, from page 1

The Columbus Elementary School Choir performed at the Barnes and Noble Bookstore 
at the Americana on Brand on December 2, 2009 for a fund raising project by their PTO.

Columbus choir spreads good 
cheer as they raise funds for school
Columbus Elementary School’s 
Parent Teacher Organization 
(PTO) organized a fund-raiser, 
led by parent Bill Monger, for 
the school by coordinating 
with Barnes & Noble at the 
Americana. The goal was to 
raise some money for the PTO. 
School administrative staff and 
teachers read their favorite 
stories aloud to children in the 
Barnes & Noble Reading Corner. 
It was a chance for students to 
see their teachers outside the 
school setting. Barnes & Noble 
provided vouchers that entitled 
Columbus School a percentage 
of sales made on Dec. 2, 2009. 

The festive atmosphere and the 
sweet sounds of caroling were a 
great way to usher in the holiday 
spirit.

Columbus Choir Teacher Nancy 
Pozo-Jones said, “Performing 
outside the school  has been 
a very interesting experience 
for my students because for 
some of them, it has been the 
fi rst time they performed in front 
of an audience. The rest have 
been singing with the choir for 
two years. Students were very 
excited and did a wonderful job, 
especially the soloists.”

social and academic aspects 
of the school each year. As a 
school leader, she has served 
in La Crescenta’s Instructional 
Leadership Team and this 
year on their Logistics Team.

Jenn’s most important role is 
wife and mother to two hand-
some young lads. She volun-
teers at their schools when-
ever she has the chance.
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Vitrual Enterprise team members setting up their booth for the fi rst day of the trade fair.

Hoover High School Teacher Mildred Outlaw proudly announced 
that congratulations are in order to Hoover’s Virtual Enterprise Team 
- GRAFX Printing & Design.

They won 1st place for best IMPACT MARKETING display in the 
11th Annual Bakersfi eld Trade Fair early in December. The chal-
lenge for this division is to create interest or curiosity within 5 sec-
onds - without explanation.

They also placed in Most Professional Booth Display and Best 
Catalog. They received an honorable mention as well for best 
Newsletter and Video Commercial.

Hoover’s Virtual Enterprise team 
wins fi rst place in trade fairobserving the adopted 

energy policies in consider-
ation of students and staff if 
starting school earlier.  

The GTA team offered a coun-
ter proposal that included the 
following: 

suspending Focus on 
Results and Data Director 
through 2012 
not replacing any Teacher 
Specialists as they retire or 
leave 
any savings from the above 
items be applied to reduce 
the number of furlough days
the implementation of 
furlough days (2 in 2009-
2010, 4 in 2010-2011 and 4 
in 2011-2012) all on student 
instructional days 
lower the number of retirees 
needed for the retirement 
incentive from 75 to 64
changing the vote from 
“unanimous” to a “major-
ity” when department and 
members agree to absorb 
students and releasing a 
department chair for an 
additional period

The teams again ended the day 
by agreeing to research and 
discuss the proposals of the 
other team. The next meeting 
is on the calendar for Tuesday, 
December 15.
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