
 

Strategic 
A JOURNEY TO UNDERSTANDING THE CONCERNS AND 

INTERESTS OF PARENTS 

The GUSD Board of Education through Superintendent Dr. Winfred Roberson 

committed that the District would devote itself to listening to parents/guardians 

throughout November and December 2018.  Dr. Jennifer Earl supported and 

hosted all sessions at Hoover High School. Goals for the sessions were: 1) 

Understanding the concerns of parents/guardians; 2) Discussing 

changes/actions parents/guardians feel are necessary; 3) Creating 

opportunities for parents/guardians to hear and learn from other 

parents/guardians; and 4) Shifting perceptions of the District from adversary 

to ally for effective approaches and successful outcomes. 

 

Parents & Guardians 

Responded 
Seven (7) Listening Sessions were held during 

the period of November 7 – December 12, 

2018.  Over 80 parents/guardians participated 

in this process.  While most had students 

attending Hoover High School, those with 

children at elementary schools, middle schools 

and other high schools also attended. Over 

25% of Hoover parents/guardians participated 

in multiple sessions. Parents/guardians shared 

with honesty their experiences, examples and 

insights about recent and past events. 

 

The sessions also engaged over twenty (20) 

GUSD administrators who came to listen and 

carefully documented notes to ensure the input 

of parents/guardians was not lost.   

Administrators included leaders at the middle 

school, high school, and district levels. Like 

parents/guardians, many attended multiple 

sessions.  GUSD Board members also 

participated as listeners in the sessions. 

 

To encourage participation, sessions were 

held with consistency each Wednesday 

evening. Additionally, a session was offered 

during daytime hours to accommodate other 

parents/guardians.  Listening sessions were 

also held during group meetings for Latino 

and Armenian parents/guardians – thus 

engaging over 30 parents/guardians in 

Spanish and Armenian. 

 

The Aspire Group professionally facilitated 

the sessions. Language translation was made 

available at all meetings.  

NEXT STEPS 
Outcomes from the Strategic Listening Sessions provide helpful information that will be used to focus the work 

ahead.  Interested parents/guardians will have an opportunity to join with other invested stakeholders that 

include classroom teachers, students, civic and community leaders and administrators who now have a deeper 

understanding of their concerns.  The Superintendent’s plan for moving this work forward will be shared during 

the next session on Wednesday, January 23, 2019, 6 p.m. at Hoover High School, room 12101.   Please park 

in the staff parking lot off of School Street. Everyone is welcome.  If you have any questions, please contact 

Dr. Jennifer Earl, Principal of Hoover High School, at (818) 242-6801, or via email at jearl@gusd.net. 

Listening 

The five (5) top concerns expressed by all 

parents/guardians were:  

• Communication 

• Student and School safety  

• Persistent racial and cultural issues 

• Need for greater confidence in 

communication and relationship with 

GUSD 

• Prevention and Intervention support 

for students 

Using an electronic polling process, participants 

confirmed that these issues represented what 

they shared during the Listening Sessions.  

Also, parents/guardians and administrators 

affirmed that these concerns are not new and 

agreed that they must be acknowledged and 

addressed. If not, they will continue to 
negatively impact the educational system in 

Glendale.  Parents/guardians also advocated 

sharing this information with other 

parents/guardians who may want to join the 

problem-solving efforts. 

We heard… 
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