GLENDALE UNIFIED SCHOOL DISTRICT
September 17, 2019
ACTION REPORT NO. 1
TO:

Board of Education

FROM:

Dr. Vivian Ekchian, Superintendent

SUBMITTED BY:

Stephen Dickinson, Chief Business and Financial Officer

PREPARED BY:

Craig Larimer, Financial Analyst
Karineh Savarani, Director, Financial Services

SUBJECT:

Summary of Revenue and Expenditures for 2018-19 (Unaudited)
and Technical Corrections to the 2019-20 Adopted Budget
The Superintendent recommends that the Board of Education
approve the unaudited summary of District revenue and
expenditures for 2018-19 and resulting technical corrections
to the 2019-20 adopted budget.

This agenda item is in support of Board Priority No. 4 – Maintain District Solvency and
Financial Responsibility.
Education Code 42100 requires the governing board of each school district to provide the
county office of education a report of all revenues and expenditures for the preceding fiscal
year. This report must also include any resulting corrections to the 2019-20 adopted
budget. Although the prior fiscal year formally ended on June 30, final accounting
tabulations are not generally completed by the District and the Los Angeles County Office
of Education (LACOE) until the end of August.
The attached State summary report (Attachment “A”) provides information for both 201819 and 2019-20. For the September submission, the LACOE and the California
Department of Education only require data for the previous fiscal year.
The complete State report for 2018-19 is available for review in the Business Office. That
report includes:
1)
2)
3)
4)

Income and expenditure data by object.
Ending balance information for each fund.
Summary attendance and revenue data.
Analysis of income and expenditures.
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The September technical corrections to the 2019-20 budget make adjustments for any
variance between the 2018-19 Ending Fund Balances projected in the June 2019-20
Adopted Budget and the actual ending balances in the 2018-19 Unaudited Actual Report.
The fund balance of each District fund is noted in Attachment “B” to this report.
Attachment “C” provides the 2018-19 and 2019-20 Reserve Balance for utilization in the
Fiscal Stabilization Plan. A more detailed narrative report of each fund with historical data
has been provided for review under separate cover.
Unrestricted General Fund
The 2018-19 “Ending Fund Balance” of the Unrestricted General Fund plays a very
significant role in the District’s Fiscal Stabilization Plan for future years.
In the 2019-20 June Budget Adoption, the projected Ending Fund Balance for 2018-19 was
$36.8 million, of which $20.5 million was unassigned. The projected Ending Fund Balance
did not include a projection for all carryovers or reserves. The 2018-19 Ending Fund
Balance, when we closed the books, was $43.8 million, of which $22.9 million is
unassigned.
The $43.8 million 2018-19 Ending Fund Balance for the Unrestricted General Fund
includes the following components:
2018-19 Unrestricted General Fund Balance
Unrestricted General Fund
Designated for Economic Uncertainty

Projected
June 18, 2019
$

Revolving Cash, Warehouse

9,152,447

Final
$

9,475,059

150,096

126,773

Reserve for School Site & Program Carryovers, MAA,
Board Election, LACOE System Charges, FASO Wall Cost

5,790,641

9,576,900

Reserve for One-Time 2017-18 Discretionary Funding

1,222,896

1,712,663

20,451,734

22,943,447

Unassigned Reserve
Total Unrestricted General Fund Balance

$

36,767,814

$

43,834,843

It is important to note that the change in the “Unassigned Reserve” was approximately $2.5
million. This is the only change that will affect the multi-year projection. The balance of
the other designations is assigned to specific purposes and will be budgeted to 2019-20.
A Board approved Fiscal Stabilization Plan was submitted to Los Angeles County Office
of Education (LACOE) with the 2019-20 Proposed Budget. In the Fiscal Stabilization
Plan, the Board of Education identified the specific areas to reduce, up to the $5.0 million
of ongoing expenditures and increased revenues. Due to a higher than projected ending
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balance in 2018-19, STRS and PERS adjustments, and one-time 2019-20 Preschool Special
Education Funding, there will be future budget adjustments in 2019-20 to the multiyear
projected budget. Also, Attachment “D” is a committed DRAFT of the 2020-21 Fiscal
Stabilization Plan that will be submitted to LACOE, which will be finalized and approved
with the 2019-20 First Interim Report.
A continuous analysis of the Fiscal Stabilization Plan will be done to monitor the actual
savings and to modify, change, or increase savings as needed.
The book that accompanies this report has a substantial amount of historic information and
analysis. One item of significant concern is:
Reserve Balances – The reserve balances in other funds available to support the
Unrestricted General Fund will be used for textbook purposes in future years.
At the end of 2019-20 the reserves in other funds available to assist the General
Fund will have dropped from $39.8 million at the end of 2010-11 to $0 at the end
of 2019-20 (assumes reserves will help cover a portion of future year textbook
adoption costs, so is unavailable to assist the General Fund).
This is a concern considering the instability in the State’s funding of the revenues
in future years, the impact of future labor negotiations, and the expenditure cuts
that need to be implemented to ensure on-going fiscal stability.

