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NEWS ADVISORY 
 

Local Control Accountability Plan (LCAP) 

Committee Update  
 

GLENDALE, CA -- California’s base revenue funding system, which had been in place since the 
1970s, is now replaced with the Local Control Funding Formula (LCFF). The LCFF creates base, 
supplemental, and concentration grants for school districts, replacing previously existing K–12 
funding streams. The actual base grants a school district receives would vary based on the students’ 
grade span: K-3, 4-6, 7-8, 9-12. 
 
As part of the LCFF, school districts are required to develop, adopt, and annually update a three-
year Local Control and Accountability Plan (LCAP), beginning on July 1, 2014. While the LCFF is 
a work in progress at the State level, many provisions are now operational. School districts are 
expected to begin rethinking their approach to planning, budgeting, and using funds aligned to the 
eight state priorities. 
 
Once the LCFF is fully implemented in eight years, it will provide flexibility to school districts in 
the allocations of funds. The LCAP provides the accountability piece to the LCFF to ensure 
improved student outcomes.  
 
For these reasons the Glendale Unified School District has developed an LCAP committee. The 
LCAP committee currently consists of 75 people representing a variety of stakeholders: parents; 
teachers; teacher specialists; classified employees; students; PTSA parents; administrators; 
community; and board members. Concerted efforts have been made to include members of the 4 
target areas on the LCFF/LCAP which are: English Language Learner, Low Socio-Economic, 
Foster youth and Special Education groups. Translation support is made available in a variety of 
languages.  
 
The main purpose of the LCAP committee is to advise district staff and develop a plan based on the 
eight state priorities. The eight state priorities are grouped into three categories. 
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The first category is Conditions of Learning. This category includes the following three state 
priorities:  
 

Priority 1- Basic Services which includes: The degree to which teachers are appropriately 
assigned; teachers fully credentialed in the subject areas for the pupils they are teaching; 
pupils that have access to standards-aligned instructional materials; school facilities that are 
maintained in good repair 

 
Priority 2- Implementation of State Standards: This priority includes the implementation of 
academic content and performance standards adopted by the state board for all pupils, 
including English learners 

 
Priority 7- Course Access: This priority includes pupil enrollment in a broad course of study 

 
The second category involves Pupil Outcomes and includes the following two State priorities: 
 

Priority 4- Pupil Achievement: This priority includes performance on standardized tests; 
score on Academic Performance Index; share of pupils that are college and career ready; 
share of English learners that become English proficient; English learner reclassification 
rate; share of pupils that pass Advanced Placement exams with a 3 or higher; share of pupils 
determined prepared for college by the Early Assessment Program 

 
Priority 8- Other Pupil Outcomes: pupil outcomes in subject areas (by subgroups) 

 
The third category involves Engagement (i.e.: parent, pupil, school) and includes the following 
three State priorities  
 

Priority 3- Parent Involvement: this includes the efforts to seek parent input in decision-
making; promotion of parent participation in programs for unduplicated pupils and special 
need subgroups 

 
Priority 5- Pupil Engagement which includes: school attendance rates; chronic absenteeism 
rates; middle school dropout rates; high school dropout rates; high school graduation rates 

 
Priority 6- School Climate which includes: pupil suspension rates; pupil expulsion rates; 
surveys of pupils; parents and teachers on the sense of safety and school connectedness 

 
The following is a list of outcomes the LCAP committee has achieved in the four meetings 
held thus far: 
 
February 27, 2014 Meeting 
Committee members accomplished: 
• Review current state of education 
• Understand the LCFF 
• Learn the requirements for the LCAP 
• Connect the GUSD Strategic Plan Student Will Statements to the LCAP 8 State Priority Areas 
• Provide ideas to address essential questions 
 
 
 
 



March 6, 2014 Meeting 
Committee members accomplished: 
A. Provide ideas for the Base Program, Base Plus Program and Dream Program for elementary 
and secondary schools 
B. Review District Pupil Outcome Data 
(Category B, Priority 4 and 5) and identify greatest gaps. 
 
March 25, 2014 Meeting 
Committee members accomplished: 
A. Prioritize ideas for the Base Program for elementary and secondary schools. 
B. Review Data related to Priority #1‐ Compliance with Williams Act‐appropriate teacher 
assignment, sufficient instructional materials, facilities in good repair and 
supplemental/concentration monies. 
C. Identify gaps in the District Pupil Outcome Data (Category B, Priority 4 and 8) and prioritize 
the Base Plus Program for elementary and secondary schools in the target areas. 
 
April 8, 2014 Meeting 
Committee Members Accomplished 
• Review the survey results of the BASE and BASE PLUS programs. (Category A and Category B) 
• Overview of the Common Core in GUSD (Category A) 
• Review data on attendance, graduation rates, suspensions and expulsions. (Category C) 
• Discuss parent engagement/involvement and communication strategies. (Category C) 
 
The PowerPoint presentations are posted on the GUSD website at www.gusd.net. 
Anyone interested in obtaining more information regarding the LCAP should visit the GUSD 
website. 
 
The LCAP committee is scheduled to meet on; April 21, 2014. Discussion of the proposed plan will 
take place at the May 6 Board of Education meeting.   A Public Hearing of the proposed LCAP 
plan will be held at the May 20, 2014 Board of Education meeting.  Final adoption of the plan is 
scheduled for June 17, 2014. 
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