
Local Control Accountability Plan (LCAP) Committee 
Meeting #2 

January 20, 2015 
4:00pm-6:00pm 

 

Glendale High School Library 
1440 E. Broadway Ave, Glendale, CA 91205 

(818) 242-3161 
 
 

1. Opening/Updates 
Dr. Dick Sheehan, Superintendent 

 
2. Who are our new LCAP members? 

(Suggest you have them come up front for this. When they just stand at 
their place, not everyone can see them) 
 
       3.  What are the implications for GUSD that  you determined after 
reading The Education Trust-West LCAP Summary? 

(This is the warm up and follow up to the pre-assignment to read 
The Education Trust-West LCAP First Year Findings and 
Suggestions and determine any implication for GUSD. Have 
them get up at the signal, go talk with someone they don’t know 
and share their thoughts. Have them do this twice. Then popcorn 
out a few of the ideas.  

 
4.    What are the meeting outcomes for today?   

Dr. Deb Rinder, Facilitator 

 
Committee members will:   

A. Hear an Update and Next Steps for the Thoughtexchange 
B. Clarify how GUSD’s Urgent Message connects to LCAP’s 

Actions and Services. 
C. Review and ___?__ the LCAP input from last meeting. (What 

do you want them to do with it?) 
D. Discuss BASE and BASE+ programs in order to ???? 

(Discuss it to what end?) 
E. Review some data from last year’s metrics to evaluate 



progress and identify any new needs for LCAP Year 2 plan.   
F. Identify next steps/meetings  

 
 

5. What is the Thoughtexchange and what are next steps to use the 
results? Dr. Deb Rinder, Facilitator 

 Number of participants/responses 
 February meeting scheduled to review results for those interested 

(Review the results and develop recommendations based on them?) 
o Board Room? 

6. How does GUSD’s Urgent Message connect to LCAP’s Actions 
and Services. 
7. What does the LCAP input collected at the last meeting tell us? 
Themes? 
8. Discuss BASE and BASE+ programs (I can’t make this a 
question because I am not sure what you want them to do with 
these.)  

9. What do these data tell us about any successes and/or new needs for 
LCAP Year 2 plan? 
 

10.When is our next LCAP meeting?   
 March 31, 2015 4pm-6pm Glendale High Library 


