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Principal’s Message

At Hoover High School this year the focus school-wide is on Instruction, Literacy and Student Con-
nectedness.

In the area of Instruction we have instituted a program called the White Board Configuration. In each
class, everyday, students enter, record their homework assignment and then participate in a 3-4 minute
silent activity. Most teachers have the student respond to a quote, make a journal entry and/or read. On
each board in every classroom is the objective for the day which is standards based and the steps the
teacher will follow to teach the objective. Both students and teachers are excited about the opening of
school and the school-wide focus on Instruction.

In the area of Literacy, we are focusing on science and social science. Students are being taught how to
access the textbook and learn comprehension strategies. These strategies transfer to their post secondary
education or on the job.

Student Connectedness is another major focus here at Hoover. We are working hard to help each and
every student at Hoover feel a part of the Hoover community. What we have noticed this first week of
school is that kids are having a great time.

Finally, we would like to have parents support our effort to make our students smarter. It is our belief at
Hoover High School that if we teach our students that they are all intelligent, they actually become more
intelligent. What we are doing at Hoover is expecting all students to put forth effort to meet the Stan-
dards. We are teaching our students to use thinking

skills and holding them responsible. Intelligence can 2000-01
be taught. Confidence & Effort = Academic Achieve- Enrollment
ment.
African 2,773
Mission Statement American Caucasian
0.9%

Hoover High School, a partnership of students, par- 61.4%
ents, teachers, staff, and the community, graduate
life-long learners who are self-sufficient, ethical, and ~ Hispanic Other
globally responsible, by providing comprehensive, 23.5% 0.2%
traditional, state-of-the-art academic programs. Filipino Asian

4.0%  10.0%

Community & School Profile

The City of Glendale, the third largest city in Los Angeles County, is situated on the eastern border of
the San Fernando Valley at the base of the Verdugo mountains - only 8 miles north of the city of Los
Angeles. Embracing cultural diversity, fifty percent of the city’s 200,000 residents were born outside
the United States, challenging local educational agencies to offer and support over 60 foreign languages.
National studies, residents, and realtors concur that Glendale’s reputation for quaint neighborhoods,
excellent schools, commercial industries, shopping facilities, strong municipal agencies, and its multi-
tude of local attractions are motivating factors to families moving to the valley. Community pride and
involvement are strong forces responding to educational issues, non-profit causes, and city develop-
ments.

Glendale has become one of the largest financial, commercial, retail, and motion picture animation cen-
ters, featuring many large corporations such as Nestle USA, Walt Disney Imagineering, Walt Disney
Stores, DreamWorks SKG, International House of Pancakes, Cigna Healthcare, KABC-TV and Warner
Bros Animation. The quaint downtown area of the city is unique for its social atmosphere, beautiful
landscaping, towering dramatic office buildings.

The Glendale Unified School District is proud of its excellent quality of education and award winning
schools. Its commitment to providing safe and effective learning environments for students is unmatched.

Herbert Hoover High
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Located in the heart of the city, the district serves approximately 30,000
students in its 20 elementary schools, four middle schools, five high
schools, and two special schools. Year round and traditional calendar
systems complimented by a variety of creative programs provide Glen-
dale parents and students many choices for individual needs and achieve-
ments.

Discipline & Climate for Learning

Students at Herbert Hoover High are guided by specific rules and class-
room expectations that promote respect, cooperation, courtesy, and accep-
tance of others. The school’s discipline philosophy promotes a safe
school, a warm, friendly classroom environment, and demonstrates that
good discipline is a solid foundation on which to build an effective
school. The goal of Herbert Hoover High’s discipline program is to pro-
vide students with opportunities to learn self-discipline through a system
of consistent rewards and consequences for their behavior. Parents and
students are informed of discipline policies at the beginning of each
school year through classroom orientation and individual student hand-
books.

Attendance

Regular attendance at Herbert Hoover High is a necessary part of the
learning process and is critical to academic success. Attendance, tardy,
and truancy policies are clearly stated, consistently enforced, and con-
sequences fairly administered. Parents are advised of their responsibili-
ties, including proper notification of why and when students are absent.
Independent study is available for students that require extended leaves
from school. The school monitors student attendance very closely and
reports excess unexcused absences to designated authorities. Punctuality
and promptness are desirable traits to develop. The students of Herbert
Hoover High are expected to be in their seats and ready for instruction at
the designated time.

The district annually provides a Student Conduct Code for each of its
sites which is supplemented by a set of behavioral standards developed
by Herbert Hoover High. The program’s design establishes guidelines
to provide students with a meaningful, productive, and enjoyable school
experience. Appropriate behavior is encouraged through praise and moti-
vational incentives, as well as assertive discipline and conflict resolution
tools to further develop personal growth.

Glendale Unified’s School Attendance Review Board (SARB) is com-
posed of parents, representatives from the school district, and members
of the community, including representatives from law enforcement, wel-
fare, probation, and mental health. Students are referred to SARB when
they have persistent attendance and behavior problems in school, and
when the normal avenues of classroom, school and district counseling are
not effective. The members of the SARB, the referred students, and their
parents or guardians meet regularly to work collaboratively to evaluate
the student’s situation and recommend alternative solutions to alleviate
circumstances that contribute to specific truancy, attendance, or behavior
problems.

Herbert Hoover High expelled 38 students over the past three years;
expulsions occur only when required by law or when all other alterna-
tives are exhausted. The Suspensions and Expulsions table illustrates
total cases as well as percentages per 100 students.

Suspensions and Expulsions
Hoover High GUSD

5100 4444 3647

Suspensions (%) 26.6 254 255 16.8 14.6 12.0

Expulsions (#) 11 2 15 59 40 47

036 042 0541 0.19 0.13 0.16

Suspensions (#) 805 720 706

Expulsions (%)

Extracurricular Activities

Students are encouraged to participate in the school’s additional aca-
demic and extracurricular activities that are an integral part of the edu-
cational program. These schoolwide and classroom incentives promote
positive attitudes, encourage achievement, and aid in the prevention
of behavioral problems. Extracurricular activities, clubs, and programs
include:

+ Sign Language Club < Stage Crew Ceramics Club

* Armenian Club + Jazz Ensemble + Chorus/Choir

* Art Club » Key Club * Cinema Club

+ Hoopster Club + Korean Club + Dance Company
+ Interact Club * Orchestra * Tennis Club

+ Latin Club * Pep Team * Drill Team

* Career Club * Spanish Club « Filipino Club

* French Club * Greenery Spot * CSF

* International Club * Friends of the Library + FBLA

* Drama Club * AVID + ASB

The school’s interscholastic athletic programs promote individual and
team-oriented achievement and self-esteem through school-sponsored
teams that compete with other high schools in the area. Herbert Hoover
High students have the opportunity to participate in over a dozen differ-
ent sports.

Homework

Herbert Hoover High feels homework is a fundamental part of the learn-
ing process that helps to develop basic academic and study skills as
well as promote student responsibility and self-discipline. Homework
is assigned on a regular basis for all grade levels and major subject
areas. Each teacher determines the appropriate measure of homework
for his or her students. Students are expected to complete their home-
work assignments in a timely manner and to the best of their ability.

School Attendance

Student enrollment over the past three years at Herbert Hoover High
has decreased by 8.5%. Schoolwide enrollment at the beginning of the
2000-01 school year was 2,773 students.

Enrollment Trend W 1998-99

By Grade Level M 1999-00

02000-01
1000
800
600+
400
200+

OfM

9th 10th 11th 12th  Ungraded

School districts receive financial support from the state for the educa-
tion of the students they serve based on how many students attend
each day. Most importantly, attendance is critical to academic achieve-
ment and regular daily attendance is a priority at Herbert Hoover High.
Student attendance is carefully monitored to identify those students
exhibiting excessive absences. During the 2000-01 school year, the
actual attendance rate for all grade levels for Herbert Hoover High was
96.37%.
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Number of Dropouts By Year &

Percentage of Enrollment
1997-98 1998-99  1999-00
Dropouts (%) 0.4 1.0 0.8
12.0 30.0 23.0

Dropouts (#)

Intervention programs that promote attendance and reduce dropout rates
include:

Teacher Intervention

* Clear presentation of expectations
* Verbal warnings

* Notes and phone call home

* Administration referral

School Administration Intervention

* Student conference

* Phone call home

* Five-day letter

* Parent conference

* Ten-day letter

* Student Support Services referral

District Intervention

* Twenty-day letter
» Weekly/monthly attendance monitoring
* Student interview
* Parent/home visit

Class Size

Herbert Hoover High maintained a schoolwide average class size of 29
students and a pupil/teacher ratio of 24:1 for the 2000-01 school year.
Class size rates are based on grade level and subject area taught.

Teaching Load Distribution
Number of Classes by Size
English 44 40|75 55 53
Math
Science
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Instructional Minutes

During the 2000-01 school year, all instructional minute requirements
at Herbert Hoover High either met or exceeded state requirements. The
California Education Code requires that students in grades nine through
twelve receive a minimum of 64,800 minutes of instructional time. Her-
bert Hoover High offered 79,545 minutes of instructional time. Students
received between 57 and 61 minutes of specialized instruction on regular
days and 35 minutes on minimum days in each subject area by appropri-
ately credentialed teachers.

Minimum Days

For the 2000-01 school year, Herbert Hoover High offered 180 days of
instruction comprised of 157 regular days, 11 minimum days, and 12
modified days. Minimum days allow for enhanced staff development and

planning opportunities which are paramount in maintaining a high level
of instruction and stimulating growth on all levels. All instructional
days either met or exceeded the daily instructional minute requirements
specified in the California Education Code.

Textbooks & Instructional Materials

Herbert Hoover High sets a high priority upon ensuring that sufficient
and current textbooks and materials are available to support the school’s
instructional program as well as provide students with their own text-
books. All textbooks and instructional materials used within the school
are aligned with the California State Content Standards and Frameworks
as well as the school’s curriculum council standards. Herbert Hoover
High follows the State Instructional Materials Adoption Cycle which
reviews instructional materials in each curricular area within a seven-
year cycle.

A committee consisting of administrators and teachers establishes selec-
tion criteria based on state standards, reviews instructional materials on
the state list, and makes recommendations to the Board of Education
for final adoption.

The school’s library is stocked with approximately 22,000 books that
are available for students to check out. Due to the recent technological
updates and increase in supply of electronic resoursces, the Hoover
library is now officially called a ‘Library Media Center’. In addition,
the library regularly receives six newspapers, including Armenian and
Spanish subscriptions. The school’s library contains a large collection of
video and audio tapes for classroom use that tie into curricular areas of
study. Computer resources within the library are connected to the Inter-
net so students are able to access resources and information on-line to
improve their research skills. Glendale Unified School District assigns
a teacher specialist to each ‘cluster’ of schools to advise on equipment
and troubleshooting.

Computer skills and concepts integrated throughout standard curriculum
prepare students for technological growth and opportunities. Students
receive computer-assisted instruction on a regular schedule. Software
includes programs to develop critical thinking skills, technological
skills, and mathematical proficiency. The district recently adopted and
integrated new software in the areas of reading and math for high school
level students.

Computer Resources

1998-99 1999-00 2000-01
Computers

Students per computer
Classrooms connected to Internet

Herbert Hoover High’s website provides a variety of resources and
information for parents, staff, students, and community members.

Substitute Teachers

Glendale Unified School District has not experienced any difficulties
retaining qualified substitute teachers thus far. The current district
pool consists of over 300 substitutes. On rare occasions when a substi-
tute teacher is not available for an absent teacher, credentialed staff or
administrators take the role of the substitute. Substitute teachers must
hold a Bachelor’s degree and have successfully passed the California
Basic Educational Skills Test.

Herbert Hoover High
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Student Achievement & Testing

Various measures of student achievement are used as an ongoing part of the quality instructional 99
program at Herbert Hoover High. These measures are much more authentic in terms of students’

actual progress as well as a measurement of the effectiveness of the instructional program.

In addition to the academic measurements given by the State of California, the Glendale Unified

School District provides two other assessments to determine
the progress of each individual student:

Meeting Grade Level Standards
% of Students At or Above

* Benchmark Tests - administered by the district annually
to measure the student’s level in math and writing skills.

* Meets Grade Level Standards (MGLS) - administered
by the teachers three times a year to measure the
student’s level in math and language arts skills.

Proficiency Level
Math

w w
<

(=)
[VE R

Results from the Writing Benchmark administered at the
school level indicated that 39% of Hoover High students
met the district standard of proficienc

Standardized State Testing

Herbert Hoover High participates in California’s mandatory Standardized Testing and Reporting
Program (STAR) which utilizes the Stanford Achievement Test Series (SAT-9), California Stan-

dards Assessments, and the Spanish Assessment of Basic Education (SABE). The SAT-9
measures achievement based on student comparison; the California Standards Tests aid
in determining the level of individual student comprehension and knowledge of skills
required by the California Content Standards for each grade

or course.
Avanced Placement Courses

Advanced Placement Number of Classes by Subject

Herbert Hoover High offers 23 advanced placement courses
for those students seeking to qualify for college credit.
Juniors and seniors achieving a score of three, four, or
five on the final AP exams qualify for college credit at
most of the nation’s colleges. The following table illustrates
the number of AP courses offered at Herbert Hoover High
during the 2000-01 school year, by subject.

Fine/Performing Arts
Computer Science
English

Foreign Language

A o0 N — —

Mathematics
Science

w A

Social Science

Golden State Exam Total

N
W

The Golden State Exam is a voluntary program that offers end-of-course examinations in
key academic subjects. The program establishes a statewide standard of excellence and
identifies students worthy of recognition for their academic accomplishments. The goal
is to provide individual students with the incentive to exert extra effort in key subjects
and receive public recognition for their achievements. During the 2000-01 school year,
99 students received High Honors, 226 received Honors, and 491 received School Rec-
ognition achievement levels.

Physical Fitness

In the spring of each year, Her-
bert Hoover High is required
by the state to administer a
physical fitness test to all
students in ninth grade. The
physical fitness test is a stan-

SAT-9 Disaggregated Results
2001

Gender
Male

Lang. Arts

Scholastic Assessment Test (SAT) Results
1999, 2000, 2001

[ o0 | o
Grade 12 Enrollment
748 754
2,400 2,459

334,852 | 347,813

Hoover High
Glendale Unified

California

2,393
357,789

Hoover High
Glendale Unified

California

Hoover High
Glendale Unified
California

Hoover High
Glendale Unified
California

Hoover High
Glendale Unified
California

SAT-9 Results
All Students
1999, 2000, 2001
% At or Above National Average

Grade

Year Ending
Hoover High
Glendale USD

California

Hoover High
Glendale USD
California 44 46 45
Language
Hoover High 39 40 46
Glendale USD 8| 45 50 53
38 40 42

Science

California

Hoover High
Glendale USD
California

Hoover High 3 4 30 35
Glendale USD 39 41
California 4 46 4 37 38

Students In B Hoover
Healthy Fitness Zone B GUSD
O California

dardized evaluation that tracks
the development of high-
quality fitness programs and
assists students in establish-
ing physical activity as part
of their daily lives. Results of
student performance are com-
pared to other students state-
wide who took the test.

Female
Ethnicity
Language Fluency
Limited English Proficient
Non Limited English Proficient
Socioeconomic Status
Economically Disadvantaged

Non Economically Disadvantaged

Migrant Education

data currently unavailable

9th Gr. Total

Female
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The physical fitness test measures each student’s ability to perform fitness
tasks in six major areas; students are provided several options to perform

API School Results

tasks in each area. Students that either meet or exceed the standards in all Base Growth
six fitness areas are considered to be physically fit or in the ‘healthy fitness 1999 2000 Growth
zone’ (HFZ). Percent Tested Percent Tested
Scholastic Aptitude Test (SAT) AP Score API Growth Score
Growth Target 9  Actual Growth
Each year, students have the opportunity to participate in the SAT testing. eI EHERETe 5 Eligible for Awards
This instrument is designed to assess many of the skills that are important — RITRE PRSI Eg pony Eligible for [I/USP

to a student’s success in college and their general educational develop-

ment. API Subgroup Results

Base
Academic Performance Index T A @i
The Academic Performance Index (API) is one of three components of —[EEEUESRESEN
the Public Schools Accountability Act (PSAA) passed in 1999. The API Base API Score 5 3 API Growth Score
measures school performance, sets academic growth targets, and monitors Growth Target Actual Growth
growth over time. Ifa school meets its growth targets, including subgroup — JEiE eI RS BT i
targets, it may be eligible to receive monetary and non-monetary awards. Base API Score 25 API Growth Score
The API Scale is 200-1000; calculations for which only include scores for Growth Target Actual Growth
students in the district the prior school year. Rankings are presented in ~ [SEHIESEN]

deciles (high of 10, low of 1), each of which contains 10% of all schools. Base API Score ) API Growth Score
The growth target is equal to 5% of the difference between the current API Growth Target Actual Growth

and the interim Statewide Performance Target of 800. T ——

The Immediate Intervention/Underperforming School’s Program and the Base API Score 549 555 API Growth Score

Governor’s Performance Award Program are the remaining two compo- Growth Target Actual Growth

nents of the PSAA. Due to specific criteria, including API and SAT-9

results, Herbert Hoover High qualified to participate in the Governor’s required to be presented in this report card. Numerically significant

Performance Award program which allocates up to $150 per pupil for subgroups are comprised of (1) at least 100 students with valid test scores

schoolwide use. or (2) at least 15% of the school population tested and contains at least 30
students with valid scores.

Only numerically significant subgroups for each reporting period are

College Preparation

California Standards Test Results
All Students
2001

Herbert Hoover High offers college-bound students many opportunities to get
a head start on their future. College preparation activities and programs are
part of the school curriculum, enhanced by supplemental programs sponsored
by the school and Glendale Community College. The AVID (Advancement English/Language Arts
Via Individual Determination) offered at Herbert Hoover High emphasizes
college and university entrance preparation. The three main components of RCKISSIITIZIEINI gL £ 18

AVID are academic instruction, tutorial support, and motivational activities. Hoover High
The purpose of AVID in edifying the ‘whole student’ is fulfilled by combin- [EEEEGIERUMIEY
ing the six most important elements of education: students, curriculum, fac- California
utly, tutors, parents, and community. AVID eligbility is determined by grades, Bl
SAT-9 scores, and student desire. Gender
Male
Students at Herbert Hoover High are encouraged to take the required courses ezl
if they plan to attend a four-year university. All students must pass each course Ethnicity
with a grade no lower than ‘C’ per semester. The chart illustrates the propor- Language Fluency
tion of UC/CSU required courses taken and successfully completed in relation Limited English Proficient

to the number of course enrollment (sum of total enrollment in all classes). Non Limited English Proficient
Total enrollment for the 1999-00 school year was 2,838. Migrant Education

. Socioeconomic Status
Work Force Preparatlon Economically Disadvantaged

It is the goal of Herbert Hoover High that students understand the importance NI S AR RGN )

of academic subjects and experience how employees apply subject learning imRickaas
to work situations. The school’s programs focus on preparing students to
think conceptually, communicate effectively, and apply skills in real-world
contexts. Curriculum and instructional strategies that foster critical thinking, with UC/CSU UucC/csu 1999-00
problem solving, leadership, and academic skills are consistently taught to the 1999-00 Required Course Course
students to ensure work-readiness skills. Graduates Courses Enrollment  Enrollments
638 249 7,138 14,952

39%* 47.7%**

P = Proficient

Graduates

*Total graduates **Total course enrollments
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Students in grades nine through twelve receive counseling from school
personnel regarding career paths and courses of study. Career Coun-
selors expose students to a broad array of career opportunities and
facilitate selection of a career path based on individual interests, goals,
strengths, and abilities.

Herbert Hoover High offers a variety of career-path related classes in
the following career clusters:

» Manufacturing

* Business Professional/Office
* Sales

* Transportation

* Agriculture

e Personal Service

* Health

* Social Science

* Science and Technical

* Construction

* Design, Communication, Art
* Education

* Repair and Mechanics

Herbert Hoover High encourages juniors, seniors, and students who
are age 16 or older to participate in the diverse opportunities provided
by ROP (Regional Occupational Program) classes through the county
of Los Angeles. Students are able to attain Career Preparation credits
toward graduation through ROP participation. A list of ROP classes
offered in Los Angeles County are available at the the school, district,
and county offices.

School Facilities & Safety

Herbert Hoover High provides a safe, clean environment for students,
staff, and volunteers. In the evenings, a team of 11 custodians ensure
the classrooms, restrooms, and campus grounds are kept clean and
safe. A scheduled maintenance program is administered by the Glen-
dale Unified to ensure that all classrooms and facilities are maintained
to a degree of adequacy that provides for good learning.

This school year, the Measure K project is making it possible for
Hoover High School to change the following item to better improve
the facilities of the school:

* Cafeteria flooring

* Gym tunnels

* Pool suppy line

* Doors and hardwares, Auditorium

* Re-tube boiler

* Reroof the Girl’s Gym and Shop Building

Safety of students and staff is a primary concern of Herbert Hoover
High. The school is always in compliance with all laws, rules, and reg-
ulations pertaining to hazardous materials and state earthquake stan-
dards.

The school’s disaster preparedness plan includes steps for ensuring
student and staff safety during a disaster. Fire and disaster drills are
conducted on a regular basis throughout the school year.

The School Safety Plan is updated and amended during the month of
October to ensure that it is compliant with the safety law. The School
Safety Plan is designed to help in preparing for any emergency situ-
ations and managing emergency response efforts. The plan provides
and maintains the high level of safety, including an assessment of
school crime occuring within and around the school campus. A copy
of the plan is available to the public at the district office.

Counseling & Other Support Services

It is the goal of Herbert Hoover High to assist students in their social and
personal development as well as academics. The district provides special
attention to students who experience achievement problems, difficulty
coping with personal and family problems, trouble with decision-mak-
ing, or handling peer pressure. The Co-Principals coordinate the counsel-
ing and support services at each school site.

Counseling and Support Services Staff
Number Availability
of Days Per

Staff FTE Week

w

College Counselor

W

Career/Head Counselor

Personal/Social Counselor

5
5

Academic Counselor
Nurse

Health Clerk
Psychologist

wn W o —

1
1
1
2
1
1
1
Special Education Teacher 6
4

w

Speech/Language Specialist

*FTE = Full-Time Equivalent

The school provides qualified personnel to provide counseling and sup-
port services, on a part-time and/or full-time basis. Psychologists and
counselors are devoted to helping students deal with problems and assist-
ing them to reach positive goals.

Teacher Assignment

Glendale Unified recruits and employs the most qualified credentialed
teachers. For the 2000-01 school year, Herbert Hoover High had 94 fully
credentialed teachers who met all credential requirements in accordance
with State of California guidelines.

Teacher Credential Status

1998-99 1999-00 2000-01
Fully Credentialed
Emergency Credentials
Without Credentials
Pre-Interns

University Interns

District Interns

Working Outside Subject
Total Teachers

Average Years Teaching

Average Years in District

Herbert Hoover High supports efforts made by teachers and other certifi-
cated school staff in attaining additional education and training through
local colleges and universities for their personal growth as well as for
the benefit of the school. During the 2000-01 school year, certificated
staff consisted of 129 employees: 37.21 percent with 30+ additional
units beyond their bachelor’s degree and 49.62 percent holding advanced
graduate degrees such as a masters or doctorate degree.

Teacher Evaluation & Professional Development

A constructive evaluation process promotes quality instruction and is a
fundamental element in a sound educational program. Evaluations and
formal observations are designed to encourage common goals and to
comply with the state’s evaluation criteria and district policies. Tem-

Herbert Hoover High
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porary and probationary teachers are evaluated annually and tenured
teachers are evaluated every other year. Evaluations are conducted by
principals and assistant principals. District administrators evaluate cen-
tral office certificated employees; these administrators have been trained
and certified for competency to perform teacher evaluations.

Evaluation Criteria are:

* Engaging and Supporting All Students In Learning

* Understanding and Organizing Subject Matter for Student Learning

* Assessing Student Learning

* Creating and maintaining Effective Environments for Student Learn
ing

* Planning Instruction and Designing Learning Experiences for All
Students

* Developing as a Professional Educator

Staff members build teaching skills and content knowledge by participat-
ing in many conferences and workshops throughout the year and then
sharing their experiences and knowledge with district colleagues. The
district schedules three staff development days annually. Professional
development focuses on curriculum and teaching strategies to enhance
learning in a standards-based system.

Training & Curriculum Improvement

Curriculum Study Committees in the various subject areas meet regularly
to review course content, recommend the adoption of new courses and
textbooks, and discuss methods of assessing student progress. Potential
innovations and modifications to existing programs are reviewed by prin-
cipals, presented to the superintendent for consideration, and submitted
to the Board of Education for adoption.

The Glendale Unified School District implemented a new curriculum and
adopted new materials in science, grades K-6, during the 2000-01 school
year. The curriculum and materials are aligned with state content stan-
dards and frameworks. Curricula in all of the core content areas have
been aligned with the state standards, and a standards-based grading and
reporting system has been adopted.

The Glendale Unified School District provides high-quality professional
development to promote powerful teaching and learning. Each school
prepares a site-based staff development plan which is aligned with district
strategic targets, and which uses a variety of resources to assist teachers
in refining instructional practice. District and site inservices are based on
research and established learning theories.

Professional development in the Glendale Unified School District focuses
on strategies to promote literacy and critical thinking skills in all subject
areas. There is also an emphasis on using data effectively to plan instruc-
tion and working collaboratively to improve instruction by analyzing
student work. Teachers receive assistance in developing intervention
strategies for at-risk students, so that all students have the opportunity to
meet rigorous standards.

Two teacher induction programs provide specialized support for new
teachers. The Beginning Teacher Support and Assessment Program
(BTSA) is a two-year program which provides ongoing support from
Consulting Teachers, with an emphasis on formative assessment and
reflection. All activities are based on the California Standards for the
Teaching Profession. The Pre-Intern Program prepares emergency permit
teachers to demonstrate mastery of subject matter competencies. In addi-
tion, the Paraprofessional Teacher Training Program (PTTP) offers oppor-
tunities for teacher preparation and certification to education assistants.
This program sponsors enrollment in required university courses and pro-
vides peer support and training. During the 2000-01 school year, almost
200 employees participated in these three programs.

The Glendale Unified School District participates in the Peer Assistance
and Review (PAR) program. This program allows outstanding teachers
to help veteran teachers to refine subject matter knowledge and teaching
strategies.

For the 2001-02 school year, staff at Herbert Hoover High will continue
to make a strong commitment to providing guidance for all staff in an
effort to develop an instructional program that fosters creativity and aca-
demic excellence.

Special Education

The district’s Special Education program addresses the needs of those
students with special needs through appropriate assessment, identifica-
tion of problem areas, placement, and program implementation. The
director administers the program of the district and assigns teacher spe-
cialist and special coordinator to support the school principal and teach-
ers. The director is also available to answer any questions and provide
support to the principal and teachers. They all work together to ensure
that the needs of special students are being met.

Quality of Instruction & Leadership

Leadership at Herbert Hoover High is a responsibility shared between
district administration, the principal, instructional staff, students, and par-
ents. The district’s emphasis is on a well-balanced and rigorous core cur-
riculum at all grade levels. Instructional programs are aligned with state
and district standards.

The district requires various levels of participation from school site staff
to regularly assemble and address specific issues for each site as well as
districtwide issues.

¢ Curriculum Advisory Council

* Budget Advisory Council

* Facilities Advisory Council

* Bilingual Parent Advisory Council
¢ Curriculum Council

* Program Quality Review Team

Staff members and parents participate on various committees that make
decisions regarding the priorities and direction of the educational plan
to ensure instructional programs are consistent with students’ needs and
comply with district goals.

* PTSA (Parent Teacher Student Association)

* Purple Circle

* Korean Parent Clubs

* Aquatics Booster

» Hoover Leadership Team

* School Site Council

* ELAC (English Language Advisory Committee)
* Hoover Family Club

Expenditures & Services Funded

For the 1999-00 school year, Glendale Unified spent an average of $5,354
to educate each student (based on 1999-00 audited financial statements).
The figures shown in the table below reflect the direct cost of educational
services, per ADA, excluding food services, facilities acquisition and
construction, and certain other expenditures. This calculation is required
by law annually and compared with other districts statewide.
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Current Expense of Education Per Student*
1999-00

Statewide Average
All Unified
Districts
$5,758

Glendale Unified
$5,354

All Districts
$5,705

*Ed-Data and California Department of Education, School

Fiscal Services Division - J-200 Reports.

In addition to general fund state funding, Glendale Unified receives state
and federal categorical funding for special programs. For the 1999-00
school year, the district received approximately $1,892 per student in
federal and state aid for the following categorical, special education, and
support programs:

* Special Education

* EESA/Math & Science

* Drug/Alcohol/Tobacco Education
* Vocational & Applied Technology
* Gifted & Talented Pupils

* Home-to-School Transportation

* School Improvement Program

* Economic Impact Aid

* Instructional Television

* Demo. Programs, Reading & Math
* Instructional Materials

« Staff Development

* Tenth Grade Counseling

» Mentor Teacher

* Educational Technology Assistance Grants
* Year Round School Incentive

* School Based Coordination Program
* Class Size Reduction

* Other Instructional Allowances

» Mandated Costs Reimbursements

* Healthy Start

Salary & Budget Comparison

State law requires comparative salary and budget information to be
reported to the general public. For comparison purposes, the State
Department of Education has provided average salary data from school
districts having greater than 20,000 average daily attendance through-
out the state.

Average Salary Information
Teachers - Principals - Superintendent

1999-00
250,000
B GUSD
| I State Low = |
200,000 @ State Avg.
O State High
150,000
100,000+
50’0007 ] |
O i Hm m il LAl
BeginningMid-Range Highest Principals District
Teachers Teachers Teachers Supt.
Average Salary Information
Teachers & Administrative Salary Percentages
1999-00
50%-+ B GUSD
O State Low
40%- M State Avg.
M State High —
30%-
20%-
10%-
0% ‘

Teacher Salaries Administrative Salaries

Contact Information

Parents who wish to participate in Herbert Hoover High’s leadership
teams, school committees, school activities, or become a volunteer may
contact Hasmik Danielian, Co-Principal or Kevin Welsh, Co-Principal
at (818) 242-6801.
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